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1. Introduction

The United States Virgin Islands (USVI) Department of Public Works Division of
Transportation developed a 2008 Mass Transit Improvement Plan that provided an in-depth
overview of the existing VITRAN bus system. The 2008 plan also laid out the requirements for
addressing the short-term needs of the system.

The U.S Virgin Islands Department of Public Works has also prepared a 2040 USVI
Transportation Master Plan as a long-range strategic plan for transportation infrastructure
improvements territory wide. An outcome of that strategic planning effort is the development
of the USVI Transit Plan to further advance a vision of comprehensive transportation network
improvements that result in the betterment of residents, visitors and the economy throughout
the Territory.

This study complements and broadens the scope of the 2008 plan by evaluating the long-term
transit needs of the Territory, identifies the criteria that need to be established to evaluate the
performance of the transit system and provides an analysis of the existing fare systems and
potential changes to meet the required service.

1.1. Purpose

The mission of the U.S. Virgin Islands Department of Public Works (USVI/DPW) is to oversee
the federal highway engineering program and manage and promote public transit as a viable
transportation option within the territory, and to oversee. The Department’s aim is to serve the
public by providing an integrated highway system that supports the public transportation
system and related services.

Over the last two decades VITRAN has experienced various changes to the existing transit
system primarily as a result of funding limitations coupled with rising costs of operating transit
services. However, when service or capital improvements have been implemented as a result of
USVI/DPW effective management or successful pursuit of funding sources, passenger response
has been positive as indicative of the increase of ridership in response to these types of
improvements.

It is important to have a balanced transit system to address the mobility needs throughout the
Territory as well as within each island’s geography. Specifically, increased tourism and growth
on St. Thomas and St. John has a direct correlation with increased congestion that is occurring
on major streets and thoroughfares as well as around employment areas and intermodal centers
such as island ferry terminals.
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Although St. Croix has experienced a decline due to the departure of HOVENSA, this is
considered a temporary situation. There remains a need to assure adequate transit access for
the low income and elderly population while providing connections to employment centers.

The intent of this Comprehensive Transit Plan is to further advance previous planning efforts as
well as identify existing and future service needs. This plan further defines a roadmap for
investment for future VITRAN service and capital improvements that will enhance mobility for
all throughout the Territory.

The purpose of the Transit Plan is to recommend transit service and capital infrastructure
improvements. This Transit Plan identifies opportunities where VITRAN can meet both local
and Territory-wide transportation challenges through the development of viable transit
alternatives. The challenge today is to improve transit services by providing reliable service,
better transit infrastructure, and improving intermodal connections.

The Department of Public Works manages public transportation services for the Territory,
through VITRAN which provides fixed route and demand response or ADA Para Transit
services on the islands of St. Thomas, St. Croix and St. John.

This document presents the recommendations of USVI Comprehensive Transit Plan. It
provides an overview of demographic, transportation and other data, analysis of the existing
system, and other project activities employed in developing these recommendations. The
Comprehensive Transit Plan also identifies areas where further study or analysis will be needed
to implement these recommendations and refine this plan, as the Department of Public Works
charts its course to further develop and enhance public transportation service for the Territory
over the next 25 years.

1.2. Setting

From 1980 to 2010, USVI’s total population has increased from 96,569 to 106,410 persons.
Utilizing these figures, the Territory’s population could increase by approximately 12 percent to
nearly 120,000 from 2010 to 2040. This estimate accounts for the economic downturn that
occurred after 2008 and impact of closing HOVENSA. This estimate assumes a moderately
paced recovery process and the limited availability of land for aggressive growth. Other
variables were also considered including an aging population, which may be caused by more
people living longer, fewer births, or an increase in net adult immigration, must be taken into
account.

In addition to growth occurring from population increase, the standing of the Territory as a
world class cruise and tourist destination, fosters growth in employment as well. In addition to
local residents, the population in the Territory swells during the high season with the influx of
seasonal workers and visitors.
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A direct effect of this increase in population will be additional vehicles on the roadway network
leading to more congestion of the entire network that will occur over longer durations of time.
Although transit service cannot significantly reduce traffic congestion it can provide a viable
transportation alternative that can reduce the pace at which congestion grows. Moreover,
transit supports the development of medium to high density communities around stations, with
a greater mix of land uses within a pedestrian-oriented environment. This mixed use
development around premium transit stations would decrease the need to drive in congested
conditions.

1.3. Plan Organization

The plan documented in this document includes the following components:

e Service Criteria Development — This section describes the criteria to be used to design,
measure and evaluate the transit system based on a set of performance measures.

e Service Efficiency Evaluation — In this section, an assessment of the VITRAN services
and recommendations for route improvements are presented and discussed.

o Fleet Management and Maintenance Plan — The size of the fleet needed to meet the
established criteria as well as an estimated cost are discussed in this section.

e Fare Pricing Analysis — This section includes an analysis of the existing fare system and
identification of opportunity and development of framework for adjustments.
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2. Service Criteria Development

The ultimate goal of VITRAN is to provide a transit service that caters to the needs of the
traveling public. To achieve this role, the transit service must be designed around clear and
specific standards that can also be used to assess how well the set goals are achieved. This
requires establishing service criteria standards, performance measures and evaluation of the
performance of the transit system.

Service Performance Service

Criteria WEESINGES Evaluation

The development of service criteria is intended to measure the effectiveness of current provision
of VITRAN services that operate on St. Thomas, St. John and St. Croix. The objectives and
resources available necessary to attain these goals and objectives are expected to change over
time; and therefore service criteria will need to be revised over time to reflect those changes.

The relationship between the development of service criteria and implementation of service
levels to assess the adequacy of existing VITRAN service is dynamic. The level of service
VITRAN provides throughout the Territory has a direct impact on maintenance and operating
costs which is funded annually by the DPW Public Transportation Fund budgeted amount.
Service criteria standards affect the amount of VITRAN service delivered such that these
standards should be tempered given what can be realistically accomplished within limited
financial resources. Therefore, balancing customer expectations and operational budget
constraints remains a continual challenge that requires consideration of various trade-offs
between service costs and passenger benefits.
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2.1. Goals and Obijectives

The development of the Vision, Goals and Obijectives for the Comprehensive Transit Plan is in
line with the ones set for the overall Comprehensive Transportation Master Plan (CTMP) for the
Territory. The first step in the development of the CTMP goals and objectives was a review of
the Guidelines for Transportation in Executive Order 333-1991. Although much has changed
since the adoption of those guidelines, the vision, goals and objectives articulated in 1991
provided a substantive base from which to build the CTMP. Combined with a review of
existing conditions, advanced traffic forecasting techniques, and sound engineering practices,
the vision, goals, and objectives provide a framework for the eventual evaluation and
prioritization of transportation solutions.

This Vision, Mission, Goals and Obijectives of the CTMP were presented to the citizens of USVI
in draft form on the website, www.usvitransportationplan.com, and in a series of three
meetings in July 2009. The public response was positive and supportive of the developed goals
as presented at these meetings. The goals and objectives are provided in Table 1.

Table 1: Comprehensive Master Transportation Goals and Objectives

Plan Layer Definition Developed By

USVI DPW leaders
Project team
Public Involvement

Broad, overarching theme that underlies all

Vision advancements of the Transportation Master Plan.

. . . USVI DPW leaders
General statements of direction for the entire .
Goals ) Project team
transportation system. .
Public Involvement

USVI DPW leaders
Objectives Specific outcomes to achieve the goal. Project team
Public Involvement

An integrated transportation system which serves the needs of

Vision the USVI community.

Develop, operate and maintain an integrated transportation
Mission system that promotes safe, reliable, cost effective and efficient
movement of people, services and goods.

These goals were then used as a platform to develop specific goals and objectives for the 2040
Comprehensive Transit Plan. Guided by the Territory’s vision of providing an integrated
transportation system that serves the needs of the USVI community, the following goals were
established for development of the transit system.
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=Improve =Expand =Improve
Efficiency of Accessibility Service
Service of VITRAN Frequency
Operations Fixed Route
Service
\\ J \. J \_ y

2.2. Service Criteria Methodology

Service criteria standards and performance monitoring are intended to address factors that
contribute to the quality, efficiency, and effectiveness of a transit service. There are a variety of
performance measures that have been developed to describe different aspects of transit service.
At the broadest level, these measures can be organized into particular categories, such as service
availability or maintenance and construction. Transit Cooperative Research Board (TCRP)
Report 88 (R17) identifies the following categories:

~
Availability Measure assgssing hgw ea'sily pote_ntial passengers
can use transit for various kinds of trips
J
)
Service Measure that assesses passengers’ day-to-day
Monitoring experiences using transit
J

. Measure of transit’s role in meeting broad
Community community objectives, and transit’s impact on the

community it serves
J

) Measure of route directness, transit versus auto travel
Transit Route time, stop spacing, branching, route loops, and

Structure service patterns

J
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An effective performance monitoring system need not include every factor contributing to these
goals, but must evaluate the service against the most critical factors. The effectiveness of
identifying service criteria standards, which is data driven, is attributed to the availability of
transit data and information that is regularly collected for purposes of monitoring performance.
Upon a review of available data collected by VITRAN and reported to the National Transit
Database the level of data currently available on VITRAN service throughout the territory is
limited. Therefore the service criteria proposed at this time are commensurate with the amount
of data and information that is available and can reasonably be collected by VITRAN on a
regular basis.

2.3. Service Criteria Standards Recommendations

Based upon the fixed route service in operation across the Territory, the service area is
representative of suburban to rural areas, with pockets of urbanized centers such as Charlotte
Amalie in St. Thomas; Frederiksted and Christiansted in St. Croix; and Cruz Bay in St. John. As
a result, various standards could be applied Territory-wide as well as on a route by route basis
according to each island. Furthermore the amount of available of data will determine the
attributes of a monitoring program as well as how effective performance can be continually
assessed. Certainly over time with the purchase of new buses equipped with the latest
technology such as passenger counters and Automatic Vehicle Location (AVL)) will enable
VITRAN to easily collect data to continually assess service operations and determine necessary
service adjustments.

Available data include ridership information, travel time, on-time performance, timed meets
with other intermodal services, proximity to various transit trip attractors such as medical
facilities, educational facilities, ferry ports, transit dependent (low-income, zero-car households,
seniors) as well as residential communities. These data points translate into key factors for the
development of service standards and serve the basis for development of a performance
monitoring system for VITRAN service that include the following:

AY4 N
Performance and Service Transit Transit
Productivity Reliability Accessibility Amenities
J \_ )
] ] N/ N
Transit Route Network Transit versus Auto Stop Spacing
and Structure Travel Time
J \_ )
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Each factor is further discussed below. For each of the factors, existing and/or potential data
sources are identified as well as the corresponding performance measure.

2.3.1. Performance and Productivity

Performance and productivity form the basis for an evaluation of procedures and standards.
Measures of efficiency and effectiveness are used to define performance and productivity of
individual routes, both in operational and financial terms. Operational productivity is
generally measured in usage per unit of service, e.g., ridership, passengers per revenue hour or
revenue mile.

Financial measures include total and net cost (subsidy) per unit of service or per passenger
boarding. Farebox recovery ratio, or the percentage of cost recovered through fares, is another
standard financial measure.

Data Source: The USVI Department of Public Works prepares monthly supply and demand
reports on the territory’s public transit system. These reports are completed for each route and
record the total number of vehicle hours, vehicle miles, passenger revenue and number of
passengers.

Performance Measure: The operational performance of VITRAN routes will be evaluated
according to ridership, fare revenue, passengers per revenue hour and passengers per revenue
mile.

2.3.2. Service Reliability

Reliability of transit service is a critical factor to retain existing passengers while attracting new
riders. Transit customers need to be confident that a bus will arrive on schedule to assure they
will reach their destination or a timed transfer on time. On-time performance is typically used
as the principal measure of transit service reliability. The standard definition of service
reliability is that a given trip is between zero and five minutes late with respect to its scheduled
time.

In practice, on-time performance measurement is an example of the scientific phenomenon that
the observer affects the observation. Typically, a supervisor will check times at a route terminal
or a time point along the route. Operators quickly discover the supervisor’s presence, and the
route tends to operate closer to schedule. Reports based on this data collection technique often
show 95 percent or better on-time performance. When a ride-check is conducted as part of a
comprehensive operational analysis or other effort, on-time performance for all time points
tends to average 65 to 70 percent. Transit systems that routinely monitor on-time performance
with automatic vehicle locator (AVL) or passenger counter (APC) systems have also found this
range to be representative of most routes.
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Traffic congestion and construction-related street closures have a direct effect on on-time
performance. These factors need to be taken into account when establishing a realistic standard
for service reliability.

Data Source: No available data has been identified to determine the level of on-time
performance of VITRAN fixed route service throughout the territory

Performance Measure: Upon the availability of resources, the Department of Public Works
could employ a program to measure on-time performance based upon specific locations or time
points from the published service schedule through manual field surveys. Certainly, through
new vehicle replacement, automated systems could also be installed for continuous monitoring
of route level performance.

2.3.3. Transit Accessibility

Transit access refers to how close a fixed route is to residents, schools, hospitals, businesses
and/or other destinations within a service area. Furthermore it is the ease and convenience of
which various desired origins and destinations can be reached by transit. Standard measures
are the percentage of the population and/or activity centers within a given distance to a transit
route, maximum distance to a transit route, and spacing between transit routes.

Transit access raises the long-standing issue in the transit industry of coverage versus
frequency. Is it better to focus on service coverage to ensure that all or most residents are
within reasonable distance of the transit network? Or is it preferable to focus on service
frequency to attempt to match level of service to demand?

Data Source: GIS analysis of U.S Census data was referenced to identify various demographics
and socioeconomic information of the population as distributed territory wide in proximity to
existing VITRAN fixed route service. Transit accessibility was assessed based upon the existing
service coverage according to the following travel markets and destinations:

o Education facilities: Since no public school bus system exists throughout the territory,
school-aged children rely on various transportation alternatives to and from class. An
option that students commonly use to access school is the opened air Safari Taxi which
has the flexibility to circulate throughout neighborhoods and residential complexes
while also utilizing existing VITRAN station stops to pick up passengers. However,
Safari Taxis present safety concerns given the open-aired passenger cabin as well as
random stopping for passenger pick-up/drop offs in the middle of a roadway with little
or no pedestrian connection or refuge.

e Low Income Population: The lower income population is defined as the population
that is below the poverty level in annual household income for St. Thomas, St. John and
St. Croix.
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e Senior Citizen population: The senior citizen population is defined as those who are 65
or older.

e Zero car households: Lower income populations also fall within the zero car household
group and rely on various transportation options such as seeking rides with other family
members, using VITRAN service or riding in Safari Taxis. These tend to be the only
mobility options of this population to access employment opportunities, education
facilities as well as reaching medical facilities and grocery stores.

o Location of Public Housing Complexes: These types of housing complexes are
scattered throughout the territory while additional public housing areas are currently in
the planning and construction phases. Often these housing developments are built
outside the main activity areas of Charlotte Amalie and Christiansted. Therefore, these
developments result in a high level of passenger demand due to location, limited vehicle
availability and low income. Inhabitants of these low income communities typically do
not have access to a private vehicle, and in most cases are not served by other public
transit services. Therefore provision of VITRAN service represents the one if not only
option for many to reach places of employment as well as running daily errands.

o Medical facilities: The main hospitals, health clinics and out-patient care facilities are
trip generators that serve as an employment nodes and activity centers for residents.

e Airports: Serve as an employment node and activity center that generates and attracts
tourist trips. Access to the airport via public transit is an indicator of good transit
service however will also rely on the level of connectivity with tourist destinations such
as hotels, retail, recreational and entertainment areas.

e Seaports: A critical intermodal connection for each of the islands is the connection
between cruise ports, seaplanes and passenger ferries with VITRAN fixed route service.
Specifically, a timed connection is necessary to facilitate the intermodal connection to the
VITRAN routes, once a ferry vessel docks. Furthermore, the limited amount of available
parking at ferry ports requires alternative travel options to provide an accessible
connection to these facilities.

e Commercial Hubs: These locations serve as activity centers to include places of
employment as well as destinations for residents to obtain goods and services and for
tourists to stack up on groceries or merchandises. Places such as La Reine, Havensight,
and the downtown areas fall into this category.

Performance Measure: An evaluation of accessibility to these populations and destinations
based upon the proximity of VITRAN fixed route service.
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2.3.4. Transit Travel Time

Consideration of route design takes place at a very fine, disaggregate level, while transit
network issues are more aggregate in nature (transit access, discussed above, could have also be
considered under this topic). Among the issues here are route directness and transit versus
auto travel time. Simplicity and ease of understanding are major objectives in the development
of recommended policies and standards in this area.

Data Source: As part the Comprehensive Transit Plan, development transit travel time on
VITRAN fixed route service was recorded on each island throughout the territory. Travel time
was also observed for Safari Taxis that serve the same destinations as existing VITRAN fixed
route service.

Performance Measure: An assessment of the amount of travel time on a VITRAN bus in
comparison with time on a Safari Taxi operating between same or similar destinations.

2.3.5. Transit Stop Spacing and Amenities

Stop spacing is often used as a design standard for the implementation of new routes or for
consolidating bus stops on existing fixed route service. General guidelines call for bus stops in
urban areas approximately every 700 feet, or between six to eight stops per mile. Stops can
obviously be spaced more closely in high-activity areas or areas which serve special needs such
as medical facilities, schools or an elderly population. A review of U. S. transit systems found
that most used a standard of six to eight bus stops per mile outside of a central business district.
In less densely developed suburban areas, bus stops at approximately every 1,500 feet or three
to five stops per mile are considered suitable.

Amenities electively placed at bus stops can increase the demand for transit by increasing the
passenger’s comfort, perception of safety, and image of system attractiveness. For example,
passenger seating and/or shelters reduce the inconvenience of waiting at the stop, while
lighting can make the passenger feel safer when utilizing the system at night. In addition,
amenities such as route maps, way-finding, and bus bays convey the stability of the system and
its presence in the community to both existing and potential new riders.

Data Source: As part the geographic information systems (GIS) database developed under the
Multimodal Transportation Master Plan, VITRAN fixed route bus stop locations were recorded
throughout the territory. These locations were also identified as either a stop with a shelter or
transit sign.

Performance Measure: An assessment of stop spacing and sheltered locations for existing
VITRAN service coverage.
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2.4. Performance Monitoring Program

The final piece of the puzzle is to construct a methodology to evaluate routes and establish the
time frame for the evaluation. Many systems tend to use rankings and/or an index to evaluate
routes, as opposed to setting absolute standards. Routes falling below a certain percentage of
the system or service type average are then identified for further analysis and/or corrective
action. The typical time frame for evaluation is annually, particularly if route data is collected
through ride-checks. Internal evaluations are sometimes conducted quarterly or monthly in
conjunction with the preparation of ridership reports.

While additional effort will need to be expended to produce data not currently being collected
through the implementation of ride-checks and recording of travel timing as well as passenger
boarding counts.
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3. Service Efficiency Evaluation

The purpose of the service efficiency evaluation is to measure the effectiveness of the current
transit service in the Territory, using the service criteria standards developed in the previous

section.

changes to alignments and/or service schedule will be identified.

3.1. Assessment of VITRAN Services

Based on this evaluation, potential modifications and consolidation of routes, and

The existing transit service in the Territory consists of 14 routes over the three islands as
illustrated on Figures 1, 2, and 3 and Table 2 below.

Table 2: Bus Routes in St. Thomas, St. John and St. Croix

Route St. Thomas Route St. John Route St. Croix
. B C/réz | Christiansted to
101 City/UVI/Sub Rte 10, ay/Cora 101 Frederiksted
Base 108 Bay/Salt Eastbound/Westbound
Pond astboun estboun
Salt Pond .
. . Frederiksted to
102 City/Airport/Sub 109 /Coral 103 Christiansted
Base Bay/Cruz
B Eastbound/Westbound
ay
La Reine to Sunshine
201 Bordeaux 2A
Eastbound/Westbound
D /hidd La Reine to Tide
301-302 On‘ifa”e' en 107 Gift Hill 301 Village
y Eastbound/Westbound
401-402 Red Hook/Nadir
501-502 Bovoni
601-602 Old Tutu/New
Tutu

An extensive transit ridership survey was conducted in 2009 for the CTMP. In Table 4.3, the
cumulative number of transit boardings per island is reported. Table 3 shows that St. Thomas’

December 2014
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totals were approximately four times that of the other islands, given that the transit service
provided is more frequent and extensive than on St. Croix or St. Johnt.

Table 3: VITRAN Observed Boardings

VITRAN
Island . .
Observed Daily Boardings (by Island)
St. John 316
St. Croix 334
St. Thomas 1,330
Total 1,980

Source: Transit On-Board Survey Spring 2009 — NusStats, Inc.

3.1.1. St. John

A total of three routes provide transit service on St. John. VITRAN buses, Routes 108 and 109,
run along Centerline Road. The buses travel from the Cruz Bay ferry dock, through to Coral
Bay and then to Salt Pond Bay. From Cruz Bay the bus leaves at 6:00 am, 7:00 am and then 25
minutes past the hour until 7:25 pm. From Salt Pond Bay the bus leaves at 5:00 am, 6:00 am,
7:00 am, 8:00 am and then 10 minutes after the hour until 8:10 am. Route 107 was recently
reinstated to provide service to the Gift Hill area. The fare is $1.00 a person. Senior Citizens
receive a discounted fare of $.55. Figure 1 shows the current transit routes on St. Johnz2.

3.1.2. St. Croix

The VITRAN Public Bus System covers various areas of the island via four bus routes. Air-
conditioned buses run between Christiansted and Frederiksted every two hours daily (except
Sundays) from 5:30 am to 9:00 pm. From Christiansted, buses travel along Route 75 to Golden
Rock shopping center. They continue on Route 70 with stops at Sunny Isle Shopping Center, La
Reine Shopping Center, St. George's Botanical Gardens and Whim Plantation before getting to
Frederiksted. Bus service is also available from the airport to Christiansted and Frederiksted.
The fare is $1.00 a person and senior citizens receive a discounted fare of $.55. Students pay $.75
discounted fare and people with disability ride free of charge with an ID. Figure 2 shows the
current transit routes on St. Thomas. 3.

1 St. Thomas Island Guide. VInow.com Virgin Islands Transportation Guide & Community
Transportation. Web. 15 Apr. 2009. < http://mww.vinow.com/stthomas/getting around _stt/>.

2 St. John Island Guide. VInow.com Virgin Islands Transportation Guide & Community
Transportation. Web. 15 Apr. 2009. < http:/mww.vinow.com/stjohn/getting around_stj/>.

3 St. Croix Island Guide. VInow.com Virgin Islands Transportation Guide & Community Transportation.
Web. 15 Apr. 2009. <http://www.vinow.com/stcroix/getting around stx/>.
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3.1.1. St. Thomas

Through a total of seven routes, both city and county buses run on the island of St. Thomas.
County buses run from 5:30 am until 7:00 pm, servicing the area between "town" (Charlotte
Amalie) and Red Hook once every hour. There are also buses that travel west of the airport
toward Bordeaux. City buses travel between the Schneider Regional Medical Center bus stop to
town starting at 6:15 am and running until 8:00 pm. The first bus from the Airport to town is at
6:00 am and the last is 8:00 pm. The city bus fare is $0.75, slightly less than the county bus, at
$1.00. Figure 3 shows the current transit routes on St. Thomas.

3.1. Service Assessment

Service recommendations were developed based on how well the existing routes serve the
transportation needs of the existing population. The existing transit service was compared to
major community indicators including population, employment, education, and transit
dependant population. The following sections provide a brief discussion

about each of the indicators and how they were used to identify @
recommended improvements as presented in Section 3.2.

All of the maps referred to in this section are included in Appendix A by
island.

3.1.1. Population

To gauge how well the existing transit service serves the population, both =5 r's
household density and overall population density maps were used. '
Modifications to the routes were recommended to serve the most densely populated sections of
each island.

3.1.2. Employment

Land use was used as a parameter to evaluate how well the existing transit service provides the
mobility necessary to support the economy of the island. Modifications to the routes were
identified to provide transit access to the employment centers and central business districts on
each island.
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Figure 1. Transit System — St. John
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Figure 2: Transit System — St. Croix
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Figure 3: Transit System — St. Thomas
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3.1.1. Schools

A large number of school-age children use transit as their mode of transportation to schools.
Modifications to the transit service were identified to serve existing schools.

3.1.2. Transit Dependant

Five parameters were used to identify needed modifications to the transit service in order to
serve the sector of the population who depends on transit for their daily activities. These
sectors are:

e Zero-Car Household, households where car availability is non-existent or restricted.
e Location of public housing.

e Low income population.

o Population of residents 16 years and younger or 62 years and older.

For each island each route was evaluated on how well they serve these areas and modifications
recommended if necessary.

3.1.3. Multimodal Connectivity

Using Exhibits 3, 4, and 5 illustrating the transportation network on the islands including
location of seaports and ferry docks, each route was evaluated based on how well they provide
connection to other modes of transportation. Modifications to the routes were identified
accordingly.

3.1.4. Recreational Facilities Connectivity

With an economy where tourism plays a major role and a very active local population,
connectivity to recreational areas is an important factor. Each route on each island was
evaluated to gauge how well they serve major recreational facilities and modifications
identified when warranted. Modifications to routes were identified based upon accessibility
and connectivity to the existing land uses throughout the territory.

3.2. Recommended Service Improvements

The type of service improvements are focused on more frequent service and service expansion.
Decreasing headways, the time interval in minutes between two successive departures of a
transit route at a bus stop, improves the convenience, comfort, and reliability of transit service
for VITRAN passengers. While service expansion seeks to provide new and additional service
within locations throughout the territory to provide improved access and connectivity between
residential areas and activity centers such as employment, education and medical facility
locations.
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3.2.1. Route Modifications and New Routes

Route extensions and new routes of fixed route service are proposed to provide transit service
to existing and emerging areas and trip generators not presently served. The Transit Plan
recommends the extension of three routes and the creation of two new routes:

= Route 2A, St Croix, provides existing service between Christiansted and the Le Reine
Terminal. This route would be extended to service the Spanish Town community as
well as the public housing complex on Ramirez Street as well as the neighboring
residential community before returning to the Le Reine Terminal.

= Route 301, St Croix, provides existing service between Sunshine Mall and the La Reine
Terminal. This route would be extended further west on Queen Mary Highway and
return to Midland Road to provide connectivity with an existing school.

= Christiansted Circulator, St Croix, is a proposed new route that would increase
VITRAN'’s service coverage northwest and southwest of Christiansted. The proposed
service area would provide transit access and connect Christiansted to residential
neighborhoods, public schools and a public housing complex not currently served by
VITRAN. This new circulator route would operate via Pepper Tree Road to connect
with the Sunny Isles Shopping Center and return to Christiansted via Highway 66.

= Fredriksted Circulator, St Croix, is a proposed new route that would extend VITRAN
service coverage to provide transit access and connect Fredriksted to residential
neighborhoods, public schools and public housing complexes not currently served by
VITRAN. The proposed service would connect the Sunshine Mall with Fredriksted via
Concordia Road and Melvin H. Evans Highway and Tranberg Road Route 701, St
Thomas, which would extend service to Magens Bay. This service would operate for
special events as well as coincide with the passenger cruise ship schedule. Service
would connect through TUTU Mall to the Charlotte Amalie Port.

= Route 1087109, St John provides existing service between Cruz Bay and Concordia. In
an effort to reduce travel time it is proposed that this route terminate at the public
housing complex just south of Johns Folly Bay.

These recommendations are illustrated on Figures 4, 5, and 6.

3.2.2. Service Frequency Improvements

In addition to improving reliability and timeliness, the proposed frequency improvements
further the functional objectives of serving activity centers and residential areas within the
community as well as other trip generators to improve transit connectivity of the VITRAN
system. The VITRAN fixed routes with proposed service frequency improvements include.
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= Route 103, St Croix, improve service frequency from 90-minute headways to 45 minutes.

Route 101, St Croix, improve service frequency from 90-minute headways to 45-minutes.

= Route 108, St John, improve service frequency from 60-minute headways to 30-minutes
during peak weekday travel periods (6:00 — 8:00 AM and 4:00 — 6:00 PM).

= Route 109, St John, improve service frequency from 960-minute headways to 30-minutes
during peak weekday travel periods (6:00 — 8:00 AM and 4:00 — 6:00 PM).

= Route 102, St Thomas, improve service frequency from 70-minute headways to 45-
minutes during peak weekday travel periods (6:00 — 9:00 AM and 4:00 — 7:00 PM).
Modify schedule to result in a timed meet with ferry service at

= Route 4017402, St Thomas, improve service frequency from 80-minute headways to 40-
minutes during peak weekday travel periods (6:00 — 9:00 AM and 4:00 — 7:00 PM).
Schedule modified to result in a timed meet with ferry schedule at Red Hook.

= Route 501/502, St Thomas, improve service frequency from 120 minute headways to 60
minutes.
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Figure 5: Recommended Service Improvements -- St John
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Figure 6: Recommended Service Improvements -- St Thomas
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3.2.3. Park-and-Ride Facility Assessment and Location
Recommendations

Potential park-and-ride locations were identified throughout the territory to serve as an
initiative to further expand VITRAN'’s service coverage. These park-and-ride facilities seek to
attract transit riders who own or have access to an automobile that are willing to drive a short
distance and avoid traffic congestion and parking costs. These facilitates will also provide an
access point to VITRAN service for those who do not live within the immediate service area of a
VITRAN bus route.

The objective for the park-and-ride lot site selection is to identify a designated intermodal
terminal to capture passengers by intercepting auto trips by establishing a drop-off and parking
area for VITRAN services. Site selection for park-and-ride lots included identifying locations
according to a set of criteria that considered land use type, vehicle accessibility, visibility, and
proximity to VITRAN service. The evaluation was performed through a review of aerial
photography and from field observations.

1) Available Land/Capacity: Potential park-and-ride sites were identified based upon the
following types of land use:

= Property with adjoining surface parking lots such as recreational centers, shopping
centers, and places of worship will be evaluated for purposes of identifying potential joint
use opportunities where these areas could accommodate commuters from the AM peak
travel period until the PM peak travel period otherwise referred to as the weekly workday
commuting periods.

= Vacant or undeveloped private parcels of land.

= The size of the property/parcel will be a minimum of a %2 acre or an existing surface lot
with capacity of at least 25 parking spaces. The land area of a 2 acre is based upon
preliminary research that determined to be adequate for 25 parking spaces, landscaping,
ingress and egress points as well as traffic circulation for automobiles and transit.

2.) Accessibility: Roadway connectivity that allows easy accessibility to/from a park-and-
ride lot location for both automotive and transit traffic was evaluated. The preference for access
points will occur on either major or secondary arterials. Based on preliminary research it has
been determined that the maximization of inbound traffic into a parking lot is more effective to
attract users than improving flow for exiting or evening traffic.

3) Parking Lot Visibility Criteria (Marketing and Security): This criterion includes an
assessment of how visible the park-and-ride site would be from the nearest roadway. This will
assist in the assessment of how attractive the site is for marketing. Recommendations will be
provided on how to improve park-and-ride visibility e.g., implementation of way finding
signage.
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This will also serve as a determination of existing site security for both personal and vehicle
safety based on the level of visibility from surrounding development.

4. Transit Criteria: The proximity of existing VITRAN service will be assessed to include
the availability of local bus service. The service frequency and service span will also be
reviewed to ensure adequate transit connection is provided specifically for the peak AM and
PM travel periods.

Upon evaluation, five sites were selected as potential park-and-ride sites throughout the
Territory to include:

1. Brewers Bay Road (University of Virgin Islands), St. Thomas
2. TUTU Mall, St. Thomas

3. Red Hook, St. Thomas

4. National Park, St. John

5. Centerline Road and Gift Hill Road, St. John

Brewers Bay — St. Thomas

This park-and-ride lot would serve as the
western terminus of the VITRAN service on
St Thomas and is adjacent to the University
of the Virgin Islands. There is potential for
shared use with existing parking lot. This
location would seek to attract commuters
that travel to Charlotte Amalie and Red
Hook.

Tutu Mall — St. Thomas ]

This location would serve as a VITRAN
multimodal facility where the TUTU Mall
provides shared usage of parking spaces. This
location would also serve as an intercept
location and transfer point for transit passengers
with a final destination of Red Hook, Charlotte
Amalie and the Cyril E. King Airport. This park-
and-ride lot location provides good accessibility
and visibility from adjacent roadways.
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Smith Bay Road, Red Hook - St. Thomas

Currently, cars are being parked along the
shoulder of Smith Bay Road. The
proposed park-and-ride lot would serve as
an intercept lot for those commuters
traveling to Charlotte Amalie, the Cyril E.
King Airport, or the University of the
Virgin Islands.

This location is easily accessible form
Smith Bay Road and could also serve as a
parking area for passengers of the new
VITRAN ferry service.

[ Centerline Road/Gift Hill Road — St. John ]

Input received from public outreach identified
the need to identify a park-and-ride location
within the vicinity of Center Line Road and Gift
Hill Road. The existing health center was
identified as a potential location to designate
shared use parking for purposes of establishing
a VITRAN park-and-ride lot.

This location has immediate access to the
junction of Gift Hill Road and Centerline and
could serve as an intercept point for travelers
continuing on to Crux Bay while also potentially
alleviating parking demand at Cruz Bay.

3.2.4. Cruz Bay Intermodal Terminal Improvements

Currently, VITRAN service on St John does not encounter much congestion throughout the
island with the exception of Cruz Bay where high parking demand and congested traffic
circulation persist.

The USVI Port Authority commissioned a study to identify recommendations for the
development of the port area in Cruz Bay. The findings of the 2010 study confirmed that traffic
congestion at the Cruz Bay ferry dock remains as one of the main transportation issues to be
resolved on St John. Upon the arrival of a passenger ferry, automotive and pedestrian traffic
significantly increases as passengers seek mobility options as well as disperse through the
adjoining area.
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The staging of taxis, safari’s, and car rental pick-ups and a VITRAN bus overwhelms the area
with resulting traffic congestion.

Specific study recommendations suggest the taxi franchise and safari buses be relocated to the
tennis court area, which is north of their
existing location, to be dispatched from a small
office for the franchisee to locate. Six taxi
parking stalls should be reserved to
accommodate arriving ferry passengers. While
six other parking spaces should be reserved for
villa rental wvehicles and one handicapped
parking space should be allocated. Local
residents should be allowed to perform drive
by pick-ups for family and friends. The area &
adjacent to the Loredon Boynes dock |

monument is proposed to serve as a designated |
luggage and passenger pick up location that

would be covered and weather protected. Further study should include a feasibility assessment
to identify a location of a parking facility adjacent to Cruz Bay. The parking facility will also
need to include adequate pedestrian connections and access to transit and the ferry terminal.

Due to the amount of St John residents and students who work and attend school on St Thomas
the coordination of transfers between VITRAN buses and the ferry schedule is critical to travel
time. The alleviation of parking demand and traffic congestion at Cruz Bay will benefit transit
operations in the form of schedule adherence to assure timed transfers with ferries is achieved.

Therefore, with the exception of addressing parking demand and traffic circulation to improve
transit access at Cruz Bay existing VITRAN route service should remain unchanged. There has
been reported overcrowding of VITRAN buses along Center Line Road and one cause could be
the length round trip time for Route 108/109. One option to consider is to relocate the existing
turn around location for Route 108/109 to Calabash from the existing Salt Pond location.

This route modification would result in travel and operational savings while also seeking to
address the existing overcrowding of passengers occurring on Centerline Road. However,
consideration needs to be given to the trade-off of the level of passenger demand along this
segment versus the potential travel time and operational savings that would occur. One other
modification would be to operate this shorter route service during the morning and afternoon
peak travel periods as coordinated with the Cruz Bay ferry schedule. Once additional buses are
available to be placed into service this would enable VITRAN to operate a high more frequent
bus service and reduce passenger wait times while also expanding service area based upon
passenger demand.
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4. Fleet Management and Maintenance
Plan

The following sections provide an overview of a fleet management and maintenance plan from
an inventory of the existing fleet to identification of required fleet size and potential costs.

4.1. Vehicle Inventory

The existing VITRAN fleet consists of 11 buses and 13 paratransit vehicles. The expected
service life of a standard transit bus is typically 12 years. However, due to the operational
demands resulting from the Territory’s temperate climate, narrow curved roadways and steep
grades VITRAN'’s medium-duty transit buses and paratransit vans typically have an expected
service life of seven years. As presented in the following table a majority of the VITRAN service
fleet has reached and exceeded their current useful service life. But due to budgetary
constraints bus rehabilitation and the acquisition of new replacement vehicles has not kept pace
with the VITRAN's service needs to keep their medium-duty transit bus fleet in a state of good
repair. The existing VITRAN bus fleet (Table 4) is of the same vehicle make with an average age
of nine years and all exceed 200,000 miles. Two buses were rebuilt in 2010 to help extend their
service life.

Table 4: VITRAN Transit Bus Inventory

BLUE BIRD BUSES

No. Bus# Tag# Make Year Age Size Seats Mileage
1 45 PW 48 |Blue Bird| 2005 9 31 30 433,743
2 46 PW62 |Blue Bird| 2005 9 31 30 418,905
3 47 PW68 |Blue Bird| 2005 9 31 30 259,910
4 48 PW 78 |Blue Bird| 2005 9 31 30 431,396
5 49 PW 169 |Blue Bird| 2005 9 31 30 308,724
6 50 PW 167 |Blue Bird| 2005 9 31 30 221,831
7 51 PW 215 |Blue Bird| 2005 9 31 30 254,525
8 52 PW55 [Blue Bird| 2005* 9 31 30 268,253
9 53 PW95 |Blue Bird| 2005* 9 31 30 341,315
10 54 PW 171 |Blue Bird| 2005 9 31 30 306,500
11 55 PW 45 |Blue Bird| 2006 9 31 30 256,315

Average Age of Fleet (years) 8.9

*Bus was rebuilt in 2010
Source: FY 2012 Federal Transit Administration, National Transit Database
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The VITRAN existing paratransit fleet (Table 5) is also all the same vehicle make with an
average age of seven and a half years. A majority of these vehicles have between 130,000 and
200,000 service miles with the exception of several newer vehicles that were acquired in 20009.

Table 5: VITRAN Paratransit Vehicle Inventory

ADA PARATRANSIT
No. Model Tag# Make Year Age Size Seats Mileage
1 15 Express PW38 | Chevy 2005 9 18' 8 203,152
2 15 Express PW76 | Chevy 2005 9 18' 6 190,367
3 35 Express PW86 | Chevy 2007 7 18' 11 136,600
4 35 Express PW88 | Chevy 2007 7 18' 11 151,097
5 25Express | PW 198 | Chevy 2009 5 18' 8 158,998
6 25Express | PW199 | Chevy 2009 5 18' 9 82,297
7 25Express | PW200 | Chevy 2009 5 18' 9 79,802
8 15 Express PW53 | Chevy 2006 9 18' 9 113,883
9 15 Express PW57 | Chevy 2007 8 18' 7 147,489
10 15Express | PW 141 | Chevy 2006 9 18' 9 151,189
11 15Express | PW 157 | Chevy 2005 10 18' 6 149,361
12 15Express | PW213 | Chevy 2005 10 18' 6 155,732
Average Age of Fleet (years) 7.6

Source: FY 2012 Federal Transit Administration, National Transit Database

In 2014, VITRAN will receive 10 heavy-duty buses and 12 medium-duty buses that are ADA
compliant. The acquisition of these new vehicles will mainly go towards replacing the aged
VITRAN fleet of transit and paratransit vehicles. As a result, the average age will be
significantly lowered and reliability greatly improved. Those older vehicles taken out of service
could also be maintained to serve as spare vehicles to prevent any disruption during routine
maintenance or unanticipated mechanical issues that may occur with fixed route buses.

4.2. Fleet Sizing Needs

VITRAN's fleet sizing needs is based upon planning of proposed systemwide improvements as
part of the 2040 Transit Plan. This document provides a projection for fleet growth with the
understanding that such projection is subject to many variables and uncertainties.

4.2.1. Spare Bus Ratio

Spare buses are defined as those vehicles of a transit fleet that are available for routine
maintenance, and those that are unavailable for service each day due to unexpected mechanical
problems.
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The Federal Transit Administration guidelines state that for bus fleets, the basis for determining
a reasonable spare ratio takes local circumstances into account. The FTA formula for calculating
a spare ratio is:

Spare Ratio = [Vehicles Available for Maximum Service (VAMS)]
— Vehicles Operated in Maximum Service (VOMS) / VOMS

FTA specifies that the number of spare buses in the active fleet for grantees operating 50 or
more fixed route revenue vehicles is not to exceed 20% of the number vehicles. However,
smaller transit (25 - 99) vehicles have been found to have a spare ratio lower than between 15%
and 20%4. Bus reliability history and preventive maintenance practices also determine the
number of spare buses for a transit operator. FTA also allows agencies to keep buses that have
reached the end of their service lives and taken out of revenue service in an inactive
contingency fleet. These vehicles must be i
properly stored and maintained but
contingency fleet buses are not included in the
FTA spare ratio formula. It is recommended
that VITRAN maintain a spare ratio of at least 15
percent of the vehicle fleet.

4.3. Fleet Sizing Needs

To meet the service improvement and expansion
recommendations proposed under this Transit e
Plan, VITRAN would need to expand its existing SR

vehicle fleet by 21 additional buses for a total fleet of 32 transit buses.

4.3.1. Estimated Costs

Capital and operating cost estimates were prepared utilizing available cost information as
obtained from VITRAN. Operating costs were estimated by applying a cost by revenue hour
factor as obtained from the latest FTA NTD reports. An operating cost model was created using
existing VITRAN service schedules as well as average speeds as observed in the field.

Capital cost estimates are based upon the latest available capital costs for new vehicles as
obtained from the 2011 US Virgin Islands Intermodal Connectivity Improvement Program.
Unit vehicle costs were escalated to 2014 dollars and applied to the number of vehicles
determined according to each proposed service improvement. The following Tables 6, 7, and 8,
provide estimated costs and vehicle requirements for the proposed service improvement needs
as presented in this Transit Plan.

4 TCRP Synthesis 109 System Specific Spare Ratios, 1995
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Table 6: St Thomas - Estimated Service Improvement Costs

Existing Proposed | Additional Estimated Estimated
Route Route Miles Headway | Headway Buses Additional .
. . . . Capital Cost
(minutes) | (minutes)| Required | Operating Cost
St Thomas 101 1152 0 0 $ - |3 -
St Thomas 102 14.84 75 45 1 $ 943,785 | $ 437,377
St Thomas 201 12.76 0 0 $ $
St Thomas 301 19.54 120 0 0 $ - $ -
St Thomas 401 27.14 140 40 3 $ 3685741 % 1312132
St Thomas 501 16.86 120 60 1 $ 1,082,315 | $ 437,377
St Thomas 601 16.52 120 45 2 $ 1,580,523 | $ 874,754
TOTAL 7 $ 7292364 |$ 3,061,640
Table 7: St John - Estimated Service Improvement Costs
Existing Proposed | Additional Estimated .
. . Estimated
Route Route Miles Headway | Headway Buses Additional .
. . . . Capital Cost
(minutes) [(minutes)| Required | Operating Cost
StJohn 107 0
St John 108/109 22.66 60 30 2 $ 2418403 | $ 874,754
TOTAL 2 $ 2418403 | $ 874,754
Table 8: St Croix — Estimated Service Improvement Costs
Existing Proposed | Additional Estimated .
. " Estimated
Route Route Miles Headway | Headway Buses Additional .
. . . . Capital Cost
(minutes) [(minutes) | Required | Operating Cost
St Croix 101 37.60 90 45 2 $ 221739 | $ 874,754
St Croix 103 37.60 90 45 2 $ 3353399 | $ 874,754
St Croix 301 19.11 90 45 1 $ 1,350,001 | $ 437,377
St Croix 2A 23.30 90 45 3 $ 3260597 |$ 1312132
Christiansted Circulator (New) 12.57 0 45 2 $ 2,292,317 [ $ 874,754
Fredriksted Circulator (New) 8.48 0 45 2 $ 1,546,448 | $ 874,754
TOTAL 12 $ 14,020,156 | $ 5,248,526

The existing economic conditions constrain the level of funding to acquire additional buses for

service improvements and expansion.

sources beyond the existing federal sources that are received today.
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5. Fare Pricing Analysis

Periodic long-range planning efforts provide an opportunity to examine overall transit
operations and fare policy to improve the organization’s performance. A component of the
United States Virgin Islands (USVI) Comprehensive Transit Plan is the evaluation of VITRAN’s
existing fare structure and the development of recommendations to adjust passenger fares and
otherwise suggest strategies to increase revenue and reduce the cost of providing transit
services. VITRAN has a somewhat unique set of opportunities and challenges to address
related to its customer base, service area geography, and competing modes of transport.

This analysis evaluated the impact of different fare and operating scenarios on overall ridership
and revenue for the VITRAN fixed route network. Using historical ridership and revenue
figures as well as other supporting data provided by the USVI Department of Public Works
(DPW) Office of Public Transportation as a “base case”, the analysis tested scenarios to
demonstrate how fare changes may help DPW achieve its target metrics pertaining to
evaluation criteria, including but not limited to the following:

e Ridership

e Passenger revenue

e Farebox recovery ratio
e Passenger equity

e Overall cost of travel

The goal of this analysis is to provide the DPW with one or more options for improving the
above criteria by adjusting bus routes, fares, operating policies, or a combination thereof.

5.1. Background

The DPW recognizes that creating a more efficient and equitable fare structure and operational
plan for VITRAN bus service is an important step towards reaching the U.S. Virgin Islands’
long-term transportation needs through year 2040. Currently, the DPW Office of Public
Transportation provides fixed route bus and paratransit service to residents and visitors within
the three islands of St. Croix, St. Thomas, and St. John, as well as ferry service between these
islands. Since the inception of VITRAN fixed bus route operations passenger fares have remain
unchanged throughout the territory.
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5.2. Existing Fare Policy Evaluation

The following table presents the existing VITRAN fare structure.

. St. Thomas St. John St. Croix
VIS GE s Fare Price

Regular Fare $1.00 $1.00 $1.00
Transfers $ .25 $ .25 $ .25
Students (City —-w/1D) $ .56 $ .75 $ .75
Students (Country —

w/ID) $ .75

Seniors Citizens Free Free Free
Disabled Free Free Free

In addition to VITRAN, residents and visitors have the option of using private taxis and
“safari” taxi to travel within the islands. The USVI Taxi Commission regulates the number of
private taxi medallions granted on each island as well as the fixed fares between major
destinations; however, safari taxi are largely unregulated, run many of the same routes as
VITRAN bus service while using existing public bus stops, and charge a fare similar to the basic
VITRAN fare. The fares charged are $1.00 for short trips and $2.00 for longer cross-island trips.

Currently the DPW operational plan assumes that VITRAN service is designed primarily to
serve local residents, with the assumption that a majority of visitors will use some form of
private transportation. As such, VITRAN does not currently serve many popular tourist
destinations including most beaches. This operating model means that VITRAN is not serving a
significant portion of the territory’s sizable tourist market, which totaled 2.2 million from cruise
ships alone in 2009.

Moreover, unreliable and/or infrequent VITRAN bus service encourages greater use of private
transportation — especially safari taxi — among local residents, which further dampens VITRAN
ridership. It is reasonable to expect that alternatives to public transit will continue to impede
VITRAN bus ridership as long as fares remain competitive and service/frequency remains
superior. VITRAN will need a creative strategy to successfully meet the goals established in the
2040 USVI Transportation Master Plan. The strategy should involve an evaluation of operations
(fares, routes, reliability, and efficiency) to improve service to the VITRAN'’s target markets, as
well as governance / regulatory changes that address the competitive framework within which
VITRAN must operate.
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5.3. Fare Pricing Evaluation Methodology

5.3.1. Fare Pricing Model Development

An MS Excel-based fare model to estimate the impacts of changes in fare on current and
expected ridership and revenue was developed based upon data inputs and scenarios obtained
from the DPW. The fare pricing model basic structure is as follows:

Base Fare * Discount Factor = Average Fare * Ridership = Revenue

Specific information on the discount factor for VITRAN service was not available for the
analysis; whereas ridership was adjusted based on research on the average number of senior
and disabled passengers territory-wide. These passengers ride VITRAN buses for free as a
result of a new law enacted in 2009. Based on the analysis, approximately 38,800 free trips per
year were estimated for this customer group between 2009 and 2011, amounting to 12.7 percent
of total annual ridership during this time period. Therefore, a factor of 12.7 percent was applied
to calibrate full fare paying customers as a percent of total VITRAN ridership in order to
calculate the average fare.

5.3.2. Ridership Elasticity

A key component of the pricing model is the elasticity assumption. Elasticity is defined as the
percentage change in ridership resulting from a one-percent change in fare price, i.e., increasing
the average fare by XX percent results in an YY percent drop in ridership. This model is most
applicable to transit systems with large populations of riders and many travel alternatives. In
the case of VITRAN, the population of potential riders changes with cruise ship cycles, and
many residents do not have multiple alternative transportation options. This means that some
market segments are “captive,” and may not behave as expected within the framework of a
standard elasticity model using “industry average” assumptions.

Another important factor to note with regard to fare elasticity is that it may change over time.
For instance, in the short-term, people may not have other transportation options and could be
forced to endure fare increases. But in the longer-term, over several years for instance, new
modes of transportation like safari taxis, or new routes may be expanded to fill a competitive
service gap, and people will slowly migrate toward less expensive options.
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Typically, commuters have a lower elasticity than others, and surveys have shown that transit
fare elasticity is lower in larger cities (above one million in population).5 This may be due to
factors such as the greater cost of parking or the relatively higher incomes in larger cities. This
American Public Transit Association (APTA) study showed that cities with a population lower
than one million averaged about -0.43, meaning that a one percent fare increase would result in
a 0.43 percent decrease in ridership.

Many planning-level fare policy studies assume a fare elasticity of -0.33 based on statistical
analyses by John Curtin (the Simpson-Curtin rule), however it is widely understood that
elasticity vary greatly from system to system, based on a variety of factors. The analysis
presented herein uses the Simpson-Curtin estimate of -0.33 to estimate ridership changes
resulting from fare increases.

5.4. Fare Policy Scenario Evaluation

Scenario evaluation and sensitivity testing was conducted using the fare model to evaluate the
range of fare revenue impacts that could result from different fare level price increases for
VITRAN service.

The latest available ridership and revenue data was obtained from VITRAN spanning several
years, from 2009 to the present. This data was provided according to each of the three islands
and for the VITRAN routes that operated on a specific island.

The following two separate analyses were conducted on VITRAN ridership and revenue data:

1) Competitive Analysis of Bus Routes — this analysis organized the fixed route data to
provide insight into the relative volumes and revenues from each route.

2) Enterprise Fare Sensitivity Analysis — this analysis applies industry standard (Curtin-
Simpson) elasticity factors to ridership to estimate the optimal bus fare that maximizes
revenue.

These analyses were performed at a high level based on the latest available data collected from
VITRAN. Further analysis could be performed to refine the conclusions with regard to each
respective island and fixed bus routes and would include the following required data:

o Details of discounts provided to customers and related fare structures

e Ridership data by fare type (basic, student, senior, etc.) and ideally by date and route
e Demographic and socioeconomic characteristics of VITRAN riders

e Locations of major residential, employment, and tourist centers

5 Fare Elasticity and Its Application to Forecasting Transit Demand, American Public Transit Association,
August, 1991.
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The last two items of the list were collected as part of the travel surveys and overall planning
analysis as part of the Transportation Master Plan. However, the additional detailed data
identified in the first two bullets was not available at the time of the analysis. The analysis
results still provide valuable guidance on how VITRAN can best manage its fixed route bus
operations through fare pricing changes and potential modifications to the service area.

5.5. Competitive Analysis of Bus Routes

The goal of this analysis was to evaluate VITRAN’s competitive environment to help determine
whether appropriate routes and markets are being served. Using information from VITRAN
service records, including monthly ridership and revenue generation, the analysis considers
how VITRAN might increase ridership/revenue or potentially decrease costs through
operational adjustments.

A review of practices for providing transit service in similar markets has revealed that
VITRAN'’s challenges with regard to private transportation operators are not new. In other
markets where safari taxis and other private interests operate, government organized co-ops or
other franchise structures have often been installed to improve competition and connectivity.
One of the major issues with private operators is that they do not provide adequate service to
smaller segments such as the elderly, disabled, or areas with fewer riders. If appropriate and
funded, the oversight agency could provide incentives to private operators such as reduced
franchise fees to provide service in less profitable areas. Regulation of private operators can
also be effective in reducing congestion in busy areas and, if properly structured, keep private
operators away from public bus routes. Such oversight is not necessarily recommended at this
time, but should be explored as a potential way to harmonize public and private transportation
services.

Regardless of any effort to coordinate with private operators, VITRAN should develop an
operating strategy that identifies the most appropriate routes for VITRAN bus service. The
service network should be sized to the fleet, so that headways are adequate to assure schedule
adherence and service reliability. Reliable service is critical, as it provides VITRAN the
opportunity to capture more commuters and tourists beyond the transit dependent, who
typically have higher incomes and a lower elasticity of demand. Station modernization, express
service on certain primary routes, bus tracking system for mobile devices, and consistent service
will all contribute positively to the use of VITRAN service while improving passenger revenue.

Historical data for 17 bus routes were analyzed. These routes are listed in Table 9 by island.
The “# of Records” shows how many months of ridership and revenue data were available out
of the total number of months reported by VITRAN. The reasons for incomplete data could be
attributed to routes being taken out of service (either permanently or temporarily) or operators
incorrectly recording data.
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Table 9: Bus Routes and Respective Monthly Service Records

# of Records # of Records # of Records

St. Thomas (of 36)  St.John (of 27)  St.Croix (of 22)
PW35 23 PW200 22 PW38 18
PW53 30 PW76 11
PW57 36 PW86 21
PW65 8 PW88 21
PW76 3 PW198 21
PW141 33

PW157 36

PW189 1

PW199 21

PW200 13

PW213 33

As noted above, the ability of VITRAN to make their service more reliable is critical to building
market share. The table shows that only two of the 17 routes reported all of the months’ data
for the period examined. Throughout the territory, St. Croix had the best overall record for
reporting, while four of the eleven routes on St. Thomas reported fewer than half the months of
service.

It is understood that the bus fleet (the number and condition of buses in operating condition)
and driver availability are two challenges that VITRAN faces in providing service. To the
extent possible, it is good practice to have redundancy built into the bus fleet to replace vehicles
that must undergo maintenance. To address this, VITRAN recently acquired 10 heavy duty and
12 medium duty vehicles which will start operating and providing service in the fall of 2014.
While this address some of the immediate needs, it may not be sufficient enough to build in the
desired redundancy to efficiently operate the system. In that case, VITRAN’s option is to adjust
its service (either headways, routes, or both) so that the existing fleet provides 10 percent to 20
percent additional capacity over normal daily service requirements.

If service reductions are determined to be a preferable tactic to improve VITRAN'’s service
consistency and reliability, there are certain routes that, based on the ridership data provided,
should be considered for elimination or reduction in service. Specifically, St. Thomas has four
VITRAN routes (PW35, PW65, PW76, and PW189) that recorded less than 50 riders per month
on average Elimination of service should take into account the area and demographic served.
For example, if a route currently serves elderly or low income areas, a potential alternate to a
regular fixed scheduled bus route could be the use of Special Transportation Services which is
one of the services currently provided by VITRAN.
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Appendix B provides a series of summary tables that show the route profiles for the time
periods of data examined. These tables show simple statistics that provide relative rider
volumes, revenue realization, and average fare information. It is important to note that average
fare estimates were made based on the data as presented. No reductions for discounted fares
were made, therefore average fare figures should be used for relative comparison purposes
only.

5.6. Enterprise Fare Sensitivity Analysis

The second part of the analysis relates to the potential for fare increases and overall revenue
impacts resulting from fare changes. An extensive analysis of the historical ridership and
revenue between 2004 and 2014 was performed and included in Appendix C.

The following Figures 7 and 8 show ridership and revenue territory-wide and by island. Note
that the scale on the left of each exhibit is for both riders and revenue (which coincidentally
have very similar levels).

Figure 7 shows that total ridership and revenue decreased markedly between mid-2010 and
mid-2011 but remained relatively stable over the past three years. Interestingly, the ridership
line rose above the revenue line beginning in 2010, a reflection of the change in policy allowing
seniors and patrons with disabilities to ride free of charge. Thereafter, the ridership trend line
remained above revenue line, indicating an average fare of less than $1.00. In 2013, the gap
between the revenue and ridership lines has narrowed, reflecting an average fare approaching
$1.00.

Figure 7: Historical Total Ridership and Revenue

Quarterly Ridership and Revenue Total
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Source: USVI Department of Public Works, 2009 - 2014
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It is important to reiterate that the above analysis includes patrons who ride for free (seniors
and persons with disabilities), who account for approximately 38,800 persons per year
(12.7percent on average between 2009 and 2011)é. Removing these riders from the calculation
pushes the average rate realized between 2009 and 2013 to $1.06.

Figure 8 shows ridership and revenue by island. St. Thomas, which has the most robust
ridership, is shown in red. In early 2013, St. Thomas revenue increased above ridership,
indicating an average fare that is higher than $1.00. St. John and St. Croix both had average
fares of less than $1.00 in early 2014; however both fares and ridership have trended upward in
the past year, while St. Thomas has trended downward.

Figure 8: Historical Ridership and Revenue by Island

Quarterly Ridership and Revenue by Island
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St. Thomas Ridership === St. John Revenue === St. John Ridership St. Croix Revenue St. Croix Ridership

Source: USVI Department of Public Works, 2009 - 2014

Table 10 shows historical total and paid ridership between 2009 and 2013 for the territory, as
well as revenue during that period. Ridership forecast between 2014 and 2020 are based on the
growth rate calculated from the historical data, which was negative during this period (-8.50
percent). If this ridership trend continues and fares are unchanged, revenue will continue to
decline territory-wide to nearly $110,000 per year by 2020.

6 http://stjohnsource.com/content/news/local-news/2011/08/30/free-rides-popular-hurting-vitran-
finances
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Table 10: Historical and Forecast Ridership and Revenue Trend (Historical Rate Forecast)

et il Revenue Avg. Fare
Ridership ~ Ridership '
2009 317,615 277,181 365,970 1.32
2010 343,713 299,957 286,480 0.96
2011 252,380 220,251 210,336 0.95
2012 220,512 192,440 183,786 0.96
2013 222,663 194,317 212,785 1.10
2014 203,744 177,807 189,100 1.06
2015 186,433 162,699 173,033 1.06
2016 170,592 148,875 158,331 1.06
2017 156,097 136,225 144,878 1.06
2018 142,834 124,651 132,568 1.06
2019 130,698 114,060 121,304 1.06
2020 119,593 104,368 110,997 1.06

Projected based on 2009-2013 CAGR--- -8.50%

Table 11 shows an alternative forecast of ridership that assumes VITRAN management applies
strategies to reverse the trend of declining growth that occurred between 2009 and 2013 and
increase ridership between 2014 and 2020 by 2.0 percent annually. In this scenario, total
ridership increases to over 250,000 riders in 2020. Assuming the same average fare, revenue
grows to almost $237,500 annually in 2020.

Table 11: Historical and Forecast Ridership and Revenue (2 % Rate Forecast)

] il Revenue Avg. Fare
Ridership  Ridership :
2009 317,615 277,181 365,970 1.32
2010 343,713 299,957 286,480 0.96
2011 252,380 220,251 210,336 0.95
2012 220,512 192,440 183,786 0.96
2013 222,663 194,317 212,785 1.10
2014 227,116 198,203 210,792 1.06
2015 231,659 202,167 215,008 1.06
2016 236,292 206,211 219,308 1.06
2017 241,018 210,335 223,694 1.06
2018 245,838 214,542 228,168 1.06
2019 250,755 218,833 232,732 1.06
2020 255,770 223,209 237,386 1.06

Projected based on 2% annual ridership growth

Figure 9 shows the revenue data from Tables 10 and 11 in graphical format. The historical data
showing a decline in revenue between 2009 and 2012 is followed by a rebound in 2013 (black).
Forecast data starting in 2014 showing a continued decline at the average rate of the historical
period is in blue, and the two percent growth scenario is shown in red.
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Figure 9: Historical Ridership and Revenue by Island
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As noted above, the analysis used the Simpson-Curtin elasticity estimate of -0.33 to evaluate
ridership changes resulting from fare increases. Again, the elasticity factor estimates the
percent decrease in ridership that can be expected by a percent increase in the fare. Hence, the
Simpson-Curtin estimate suggests that a 10 percent increase in the fare will result in a 3.3
percent decline in ridership.

This algorithm was applied to the two percent ridership growth scenario outlined in Exhibit 5
using ten cents incremental fare increases. Fares were increased from the $1.06 calculated
average fare up to $3.00 to identify the rate at which (in theory) revenue would be maximized.
Table 12 shows these calculations.

Using the Simpson-Curtin elasticity estimate and the other ridership and revenue parameters
noted above, the impact of the elasticity factor on ridership begins to outpace the impact of the
increasing fare at average rates above $2.20. Revenue is therefore maximized at an average fare
of approximately $2.20, which would be a 107 percent increase from the current average rate.
At this conceptual rate, annual revenue would be $280,700 in 2014, nearly $70,000 (33 percent)
more than is expected to be realized under the current pricing structure. Figure 9 illustrates the
revenue curve presented in Table 12.
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Table 12: Projected 2014 Ridership and Revenue (Various Rates)

Ridership

198,203
195,937
189,725
183,512
177,300
171,088
164,876
158,664
152,451
146,239
140,027
133,815
127,602
121,390
115,178
108,966
102,754

96,541

90,329

84,117

77,905

Revenue
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210,800
215,500
227,700
238,600
248,200
256,600
263,800
269,700
274,400
277,900
280,100
281,000
280,700
279,200
276,400
272,400
267,200
260,700
252,900
243,900
233,700

R e e R I e e e e R - - o e A e

2014
Fare

1.06
110
1.20
1.30
1.40
1.50
1.60
1.70
1.80
1.90
2.00
2.10
2.20
2.30
2.40
2.50
2.60
2.70
2.80
2.90
3.00

% Fare
Increase

0.0%
3.4%
12.8%
22.2%
31.6%
41.0%
50.4%
59.8%
69.3%
78.7%
88.1%
97.5%
106.9%
116.3%
125.7%
135.1%
144.5%
153.9%
163.3%
172.7%
182.1%

% Ridership

Decrease

0.0%

1.1%

4.3%

7.4%
10.5%
13.7%
16.8%
19.9%
23.1%
26.2%
29.4%
32.5%
35.6%
38.8%
41.9%
45.0%
48.2%
51.3%
54.4%
57.6%

60.7%

Figure 10: Projected 2014 Ridership and Revenue (Various Rates)
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Assuming that VITRAN bus ridership and revenue relationships hold according to the
Simpson-Curtin elasticity rule, the revenue maximizing rate identified in Tables 11 and 12 could
be applied to the forecasts of ridership estimated above. Figure 11 provides an additional
revenue projection trend line that assumes average fares are increased to $2.20 in 2014 and then

grow at two percent thereafter (similar to the red two percent Growth Case).

Figure 11: Revenue Forecast Assuming Hypothetical Fare Increase
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6. Conclusions and Recommendations

The preliminary analysis previously presented including a review of current VITRAN
operations, a study of best practices in peer markets, and fare analysis given assumptions of
ridership behavior in response to fare adjustments, produced the following conclusions and
suggested recommendations for VITRAN to consider:

l‘ Link Activity Centers \l
Develop a strategy to provide transit service

to link activity centers such as tourist attractions, recreation areas and hotels to ports of entry,
including the cruise port, airport, and ferry terminals. The level of service provided would be
tailored to the seasonal demand based on both local residents and visitors’ activities. For
example provide a shuttle service between the Port areas on St Thomas and downtown
Charlotte Amalie.

l‘ Ferry Boat Schedule Coordination \l
Coordinate VITRAN service with ferry boat

arrival and departure schedules on both St Thomas (Route 401/402) at Red Hook and St John
(Routes 108/109) at Cruz Bay. Specifically, operate service the serves Red Hook ferry terminal
to connect to Charlotte Amalie and the Cyril E. King Airport. Consideration must be given to
scheduling VITRAN service with the flexibility to maintain scheduled service in response to
fixed route buses incurring schedule delays resulting from traffic congestion in reaching the
Red Hook ferry terminal or delayed ferry arrivals.

l‘ High Passenger Demand Routes \l
Consider focusing service on high passenger

demand routes such as routes on St Thomas that serve cruise ship terminals, ferry terminals and
downtown Charlotte Amalie. This strategy has to be balanced with service to other important
markets and identification of specific services to special markets (STS). There are several routes
that have highly variable or low ridership and the buses that service these routes would provide
more value as spare vehicles that ensure service is maintained consistently on the most
important routes. Building a reputation for reliability is critical to developing a strong customer
base.

l‘ Publish/Post VITRAN Schedule \l
Publish the VITRAN service schedule and

route numbers in print and make available on-line for both fixed route service and ADA
paratransit services. VITRAN service schedules and route information should be posted at all
bus stops. A service area map should also be posted at stations and major hubs such as
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Airports and ports and ferry docks to illustrate route coverage as well as identify connecting
service routes.

Maximize Marketing Opportunities

Increase revenue by maximizing marketing
space opportunities through sale of spaces at the bus shelters and on the transit vehicles.

Serve Educational Facilities

Include transit connections to University of
the Virgin Islands campuses on St Thomas and St Croix.

Cater to Special Events

Consider potential schedule adjustments
during special events to encourage the use of VITRAN as a viable alternative.

Address Major Employers’ Needs

Coordinate VITRAN'’s service schedule with
major employers during holidays throughout the calendar year.

Local Residents Fares/Plans

Consider commuter and/or local resident
fares or plans, giving favorable rates to locals or frequent riders. Some studies have shown that
economically disadvantaged people often do not have the cash flow to purchase monthly passes
or multi-ticket books. Survey work would be needed to test the utility of this strategy and
better understand the market’s acceptance of discount programs.

Improve Reliability

Analyze current fleet operations to improve
reliability of service and the overall passenger experience, including amenities at passenger
stations (i.e., adequate lighting, seating, trash receptacles, published route information and
service schedule), and operating technology, in an effort to increase ridership.

Improve Maintenance Facilities

Identify grant opportunities for improvement
of the existing maintenance facilities, in St. John in particular.
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Devise Marketing Campaigns
Develop and launch a marketing campaign

aim at increasing awareness of the service and its benefits. Such program could include
initiatives such as “Ride Transit to Work” and “Ride Transit to School” days. The campaign
would also include establishing a VITRAN website allowing residents and non-residents access
to information about the service, routes, and schedule; coordinating with the Bureau of Tourism
to include transit as an option for getting around the Territory; and promoting the service to
major employers and the Chamber of Commerce.

Consider Staged Fare Increase
Carefully consider major fare increases and

package fare structure changes within a framework that includes many of recommendations
noted herein together. It is important to avoid making fare structure changes that have long-
term negative impacts on ridership. Case studies showed several experiences in certain regions
where fare increases deteriorated ridership to the point where operations could not be
recovered and the transit agency ceased to exist. Expending 10 percent to 15 percent of income
on transportation is considered a tolerable amount for lower income people. While the
elasticity analysis suggests a substantial increase (to $2.20 average fare) would increase
revenue, this analysis was based on industry standard assumptions that may not apply in the
USVI markets. Our recommendation is to implement any fare policy (be those fare increases,
adjustments to discounts, or other) changes in small increments to test the reaction of VITRAN
users and avoid shocking the system. Fare policy changes should be made in coordination with
service (route, amenities, or new vehicles) improvements to match the increases with value to
the customer.

l‘ Evaluate Discount Policies \l
Consider discount policies, for instance the

policy of allowing seniors and disabled persons to ride for free. If these passengers were
instead charged half the base fare, a common policy among other U.S. transit agencies, this
could increase revenue by roughly $13,700 in 2014, or 7.3 percent of the annual revenue.

l‘ Identify Potential Local Funding \l
Consider other local funding mechanisms to

supplement fare revenues, such as sales taxes, rental car surcharges, or other tourism related
fees. These would be similar to most U.S. transit agencies that have supplemental local funding
sources that are matched with federal operating revenues and fares.
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Appendix A
Community Characteristics

St. Croix
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Appendix B: Route Statistics and Notes

This appendix provides details on individual bus routes on each of the islands. Data, including
the number of riders and revenues, was provided on a monthly basis during the following time
periods:

e St. Thomas: Between October 2009 and September 2012 (36 months)
e St. John: Between October 2011 and December 2012 (27 months)
e St. Croix: Between December 2010 and September 2012 (22 months)

The reasons for incomplete data could be attributed to routes being taken out of service (either
permanently or temporarily) or operators incorrectly recording data. The following table shows
the routes and number of monthly entries that was provided for each route.

# of Records # of Records # of Records

St. Thomas (of 36)  St.John (of 27)  St.Croix (of 22)
PW35 23 PW200 22 PW38 18
PW53 30 PW76 11
PW57 36 PW86 21
PW65 8 PW88 21
PW76 3 PW198 21
PW141 33

PW157 36

PW189 1

PW199 21

PW200 13

PW213 33

The following set of tables provides an indication of the level of monthly ridership, revenue,
and average fare for each bus route. This information is presented to indicate which routes
provide the most service and therefore contribute the most to gross revenues. The data is in its
raw form as received from VITRAN and has not been adjusted for non-paying riders. Some
general conclusions include:

1. The following routes averaged over 200 riders per month during the periods evaluated:
a. St. Thomas: PW57, PW141, PW157, PW200, PW213
b. St. John: PW200
c. St. Croix: PW38, PW76, PW86, PW88, PW198
Based on the data, all five of St. Croix routes were well above the 200 average rider
mark, averaging in total 336 riders per month per route, and 1,682 per month for the five
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routes combined. In comparison, St. Thomas has 11 routes, averaging only 155 riders
per route per month, 1,704 for all routes combined.

St. Thomas has four routes (PW35, PW65, PW76, and PW189) that recorded less than 50
riders per month on average. Based on these data, these routes should be considered for
elimination, reduction in service, or replacement with other types of services including
Special Transportation Services currently available in the Territory.

Generally, there is a downward trend in ridership as noted in the main body of this
report, though between 2011 and 2014, ridership and revenue was stable. It is possible
that ridership declined in the early part of the period due to the U.S. economic recession
that began in 2008. One would expect ridership, especially that which is associated with
commuters and tourism, to follow a similar trend to the general economic cycle. This
could be confirmed with a trend analysis of unemployment and rates and cruise
passengers (or tourism volumes more generally).

On St. Thomas, the average collected fare is $1.65, and the averages of the 11 routes
range from $1.33 to $1.84, a relatively large spread. Comparatively, St. Croix’s five
routes average $1.68 between a low of $1.61 and a high of $1.72, a relatively tight
spectrum, indicating that fewer discounted passengers ride the bus in St. Croix than St.
Thomas.

Summary Route Specific Data

St. Thomas |[zle]¥] i PW35
|# of Months Recorded Average Fare 1.66
% of Months Recorded Growth Trend NA
|High Monthly Ridership Recorded High Revenue Recorded 124
|Average Ridership Recorded Average Revenue Recorded 52
|Low Ridership Recorded Low Revenue Recorded 2
Island St. Thomas [Rle[¥]{= PW53
|# of Months Recorded Average Fare 1.73
% of Months Recorded Growth Trend NA
|High Monthly Ridership Recorded High Revenue Recorded 770
|Average Ridership Recorded Average Revenue Recorded 334
|LOW Ridership Recorded Low Revenue Recorded 2
Island St. Thomas [Rle[¥]{= PW57
|# of Months Recorded Average Fare 1.54
% of Months Recorded Growth Trend NA
|High Monthly Ridership Recorded High Revenue Recorded 673
|Average Ridership Recorded Average Revenue Recorded 397
|LOW Ridership Recorded Low Revenue Recorded 86
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Summary Route Specific Data

Island St. Thomas [Rle[¥]1=

|# of Months Recorded n Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|LOW Ridership Recorded Low Revenue Recorded

Island St. Thomas [Rle[¥]{=

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|LOW Ridership Recorded Low Revenue Recorded

Island St. Thomas [[3{elV] ]

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|Low Ridership Recorded Low Revenue Recorded

Island St. Thomas eIV} (]

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|Low Ridership Recorded m Low Revenue Recorded

Island St. Thomas [Rle[¥]{=

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|LOW Ridership Recorded Low Revenue Recorded

PW65

1.47

PWT76

1.61
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Summary Route Specific Data

Island St. Thomas [Rle[¥]1=

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|LOW Ridership Recorded Low Revenue Recorded

Island St. Thomas [Rle[¥]{=

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|LOW Ridership Recorded Low Revenue Recorded

Island St. Thomas [[3{elV] ]

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|Low Ridership Recorded Low Revenue Recorded

Island St. John R0 (=

|# of Months Recorded Average Fare

% of Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|Low Ridership Recorded Low Revenue Recorded

Island Route
|# of Months Recorded Average Fare

% of Total Months Recorded Growth Trend

|High Monthly Ridership Recorded High Revenue Recorded
|Average Ridership Recorded Average Revenue Recorded
|LOW Ridership Recorded Low Revenue Recorded

PW199

1.77

NA

528

342

PW200

1.84

NA

801

486

95

PW213

1.74

NA

779

367

70

PW200

1.58

NA

1,599

542

28

PW38

1.67

NA

881

607

322
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Summary Route Specific Data

HE Route PW76

|# of Months Recorded Average Fare 1.72

% of Months Recorded Growth Trend NA

|High Monthly Ridership Recorded High Revenue Recorded 757

|Average Ridership Recorded Average Revenue Recorded 414

|LOW Ridership Recorded Low Revenue Recorded 28

HE Route PW86

|# of Months Recorded Average Fare 1.61

% of Months Recorded Growth Trend Downward

|High Monthly Ridership Recorded High Revenue Recorded 894

|Average Ridership Recorded Average Revenue Recorded 470

|LOW Ridership Recorded m Low Revenue Recorded 120

Island St. Croix Jl{elij iz PW88

|# of Months Recorded Average Fare 1.71

% of Months Recorded Growth Trend NA

|High Monthly Ridership Recorded High Revenue Recorded 908

|Average Ridership Recorded Average Revenue Recorded 589

|Low Ridership Recorded Low Revenue Recorded 83

Island St. Croix Jz{elij iz PW198

|# of Months Recorded Average Fare 1.67

% of Months Recorded Growth Trend NA

|High Monthly Ridership Recorded High Revenue Recorded 1,245

|Average Ridership Recorded Average Revenue Recorded 739

|Low Ridership Recorded Low Revenue Recorded 460
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Fiscal Year:

US Virgin Islands Comprehensive Transit Plan
VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership

Quarter Month Reven:e'xedm’“t:i AT F'Scza(:g:ar' Dec-03 Jan-04 ul-04 Aug-04 Sep-04 fcalhieal
St. Thomas $ 11,698.48 13,280.00 ADA Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
octos [0 $ 1,710.02 1,868.00 St.Thomas  FixedRouteRevenue | $ 1169848 $ 1150953 $ 13,660.62 $10420.67 $1054207 $10640.95 $10,22235 $ 781533 $ 7,187.74 $ 737909 § 719650 $ 670611 |$ 114,979.44
St. Croix $ 5175.75 2452.00 Fixed Route Ridership | 1328000  13,067.00 1550800  12,856.00 1196000 1207600 1160500 882700 _ 815500 837200 816300 761200 | $ 131481.00
Total $ 18,584.25 17,600.00 ADA Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
St. Thomas $ 1150953 13,067.00 st. John Fixed RouteRevenue | § 1,71002 $ 3,16089 § 311346 $ 242964 $ 250159 $ 5387.00 $ 257203 § 314853 $ 395397 § 495689 $ 256162 § 255596 | § 3805160
. Nov.03 |Stiehn $ 316089 3,227.00 Fixed Route Ridership 186800 322700 322700 249400 254200 564800 266400  3,007.00 409500 520000 291000 259300 | §  39,475.00
St. Croix $ 4,783.08 2,201.00 ADA Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total $§  19,453.50 18,495.00 St.Croix  FixedRouteRevenue |$ 517575 § 478308 $ 535418 § 534018 $ 544711 § 524513 $ 3,867.94 $ 4267.81 $ 446001 $ 410754 $ 524626 $ 401401 |$  57,318.00
St. Thomas $  13660.62 15,508.00 Fixed Route Ridership 245200 220100 380400 485400 323600 459300 396600 330900 395800 424400 269800 359300 | §  42908.00
Dec-03 St. John $ 311346 3,227.00 ADA Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
St. Croix $ 5354.18 3,804.00 Territorywide Fixed Route Revenue | § 1858425 $ 1945350 § 2212826 $18,19049 §18490.77 $21,27308 $ 1666232 $ 1523167 $15610.72 $ 1644352 $ 1500438 $1327608 | § 210349.04
Total $ 2212826 22,539.00 Fixed Route Ridership | 17,60000 1849500 2253900  20,20400 1773800 _ 22,317.00 1823500 1514300 1620800  17,81600 1377100 1379800 | § 213864.00
St. Thomas $ 1042067 12,856.00
St. John $ 2429.64 2494.00
Jan-04 st Croix $ 534018 4,854.00 18,000 6,000
Total $ 1819049 20,204.00 16,000 ~=-St. Thomas ADA ~#-St. John ADA
St. Thomas $ 10,542.07 11,960.00 /.\ Revenue 5,000 - Revenue
R Febog [t30NN $ 250159 2542.00 14,000 /
St. Croix $ 5447.11 3,236.00 12000 2000
Total $  18,490.77 17,738.00 ! St Thomas Fixed ‘ st John Fixed Route
St. Thomas § 1064095 12,076.00 10000 Route Revenue Revontie
Mar-04 |St30hn $ 5387.00 5,648.00 \\.__._‘\' 3,000
St. Croix $ 524513 4,593.00 8,000
Total $ 2127308 22,317.00 ) ®
St. Thomas $ 1022235 11,605.00 6000 "';‘(;Ithe"g;g';fs'ﬁied 2,000 —e—st.John Fixed Route
st. John $ 257203 2,664.00 2,000 P - Ridership
Apr-04 " g
St. Croix $ 3867.94 3,966.00 1,000
Total $  16,662.32 18,235.00 2,000
St. Thomas $ 7815.33 8,827.00 0 .
3 May-04 |SH1000 $ 314853 3,007.00 5 o o .
St. Croix $ 4267.81 3,309.00 S ESES S
Total $ 1523167 15,143.00 R A
St. Thomas $ 7187.74 8,155.00
St. John $ 3953.97 4,095.00
Jun-04 i
Totel a1
St. Thomas $ 7,379.09 8,372.00 A AT ~#-St. Croix ADA /S\\_ +XET§Z%"”V$
Juloa |Ston $ 4,956.89 5.200.00 5000 Revenue 20000 ———— -
0% st croix $ 410754 4,244.00 ;—// Ny \
Total $ 1644352 17,816.00 4000 st Croix Fixed 15000 | 9~ —* —a—Territorywide
St. Thomas $ 719650 8,163.00 _’Rgut'e"g‘e'\:,'::ue ' —— Fixed Route
4 Augoa [3t-10mN $ 256162 291000 3,000 \‘/ Revenue
St. Croix $ 5246.26 2,698.00 10000 ) _
Total $  15004.38 13,771.00 2,000 —e—St. Croix Fixed —e-Territorywide
St Thomas $ 670611 7,612.00 Route Ridership 5000 ;‘iﬁi‘:;"i:‘e
sep-oa [HIONN $ 2555.96 2,593.00 1,000 k
St. Croix $ 401401 3,593.00
Total $  13276.08 13,798.00 0
St. Thomas § 11497944 131,481.00
) St. John $ 3805160 39,475.00
Total Fiscal Year | ¢ roix $ 5731800 42,908.00
Territorywide $  210,349.04 213,864.00
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VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership

2005
ADA Revenue

Fiscal Year:

Quarter  Month Island

Revenue

Fixed Route

Ridership

US Virgin Islands Comprehensive Transit Plan

VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership

Jan-05

May-05

Jun-05

Aug-05

Sep-05

St. Thomas $ 7,106.52 8,643.00 ADA Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Oct-04 |St-10N $ 3416.22 3,621.00 St.Thomas  FixedRouteRevenue | $ 710652 $ 657472 $ 769146 $ 435803 $ 422641 $ 579176 $ 488305 $ 702825 $ 1166063 $ 1175000 $ 1238495 $ 1344960 |$ 9690538
St. Croix $ 4,951.30 3,901.00 Fixed Route Ridership 864300 790000 843000 554400 548900 733700 651400 899300 1366200 1056900 1154800 1292400 | § 107,553.00
Total $ 1547404 16,165.00 ADA Revenue $ - s - s - s - s - s - s - s - s - s - s B - s -
St. Thomas $ 6574.72 7,900.00 st.John Fixed Route Revenue | $ 341622 $ 327147 $§ 353519 § 424219 $ 557516 $ 444195 § 495672 § 492451 $ 492391 $ 569705 § 542419 $ 473969 |$  55148.25
1 Nov-04 |St-30hn $ 327147 3,476.00 Fixed Route Ridership 362100 347600 374700 424500 591000 470800 525400 522100 521900 603800 674900 488200 | $  59,070.00
St. Croix $ 4,359.03 4,941.00 ADA Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total $ 1420522 16,317.00 St.Croix  FixedRouteRevenue |$ 495130 §$ 435903 §$ 509806 §$ 513114 §$ 584853 §$ 600391 §$ 60108l §$ 563957 §$ 659066 §$ 797254 §$ 1028161 §$ 997870 | $  77,865.86
St. Thomas $ 7,691.46 8,430.00 Fixed Route Ridership 390100 494100 490100 320500 398400 500000 599100 560000 640000 658600 754200 858200 | §  66,633.00
Dec-04 St. John $ 353519 3,747.00 ADA Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
St. Croix $ 5,098.06 4,901.00 Territorywide Fixed Route Revenue | § 1547404 § 1420522 $ 1632471 §$ 1373136 §$ 15650.10 §$ 16,237.62 §$ 1585058 §$ 17,592.33 §$ 2317520 §$ 2541959 §$ 28,090.75 §$ 28,167.99 | $ 229,919.49
Total $ 1632471 17,078.00 Fixed Route Ridership | 16,16500  16,317.00  17,07800  12,99400 1538300  17,04500  17,750.00  19,81400 2528100 2319300 2583900  26,388.00 | $ 233,256.00
St. Thomas $ 4,358.03 5,544.00
st. John $ 4,242.19 4,245.00
Jan-05 g1 croix $ 513114 320500 | % 8,000
Total $ 1373136 12,994.00 14,000 —#-5t. Thomas ADA 7000 —#-5t. John ADA
St. Thomas $ 4,226.41 5,489.00 Revenue ! Revenue
St. John $ 5575.16 5,910.00 12,000 - z
2 Feb-05 It Croix $ 584853 3,984.00 / 6000
Total $ 1565010 15:383.00 10000 ~#—St. Thomas Fixed 5,000 ~#—St. John Fixed Route
St. Thomas $ 579176 7,337.00 Routs Rovenue Reventie
Mar-05 |St-%ohn $ 4,441.95 4,708.00 8,000 ‘\'7\ 4,000
St. Croix $ 6,003.91 5,000.00 ~ \ Va
Total $  16237.62 17,045.00 6,000 o A~ 3,000
St. Thomas $ 4,883.05 6,514.00 4000 \ / «x —e—St. Thomas Fixed —e—St. John Fixed Route
Apr05 st. John $ 4,956.72 5,254.00 ! Route Ridership 2,000 Ridership
St. Croix $ 6,010.81 5,991.00
Total $ 1585058 17,759.00 2000 1 1,000
St. Thomas $ 7,028.25 8,993.00 o o
3 May-05 |St1o0nn $ 4,92451 5,221.00 S e e e e '
St. Croix $ 5,639.57 5,600.00 & &S S
Total $ 1759233 19,814.00 A T o
St. Thomas $  11,660.63 13,662.00
st.John $ 4,92391 5,219.00
Jun-05 "
Tota s oaarss  sssmon| | 2O 30000
St. Thomas $ 1175000 10,569.00 10000 4 —, +§te fergreADA 25000 +IET;2?;¥L?
Julos |Stdohn $ 5,697.05 6,038.00 /
St. Croix $ 7,97254 6,586.00
Total $ 2541059 23,193.00 8000 1 ot Croix Fixed 20000 ——Territorywide
St. Thomas $ 1238495 11,548.00 = R‘(‘]u{:gev':fue Fixed Route
st.John $ 542419 6,749.00 6,000 1 A 15,000 = Revenue
4 Aug-05 " x
St. Croix $ 1028161 7,542.00 > e 2l ) )
Total $  28,090.75 25,839.00 4000 @~ N —e—St. Croix Fixed 10,000 —e-Territorywide
St Thomas $ 1344960 12.924.00 Route Ridership ;'iffedrsi‘i’;‘e
sep0s |3t $ 4,739.69 4,882.00 2,000 5000
St. Croix $ 9,978.70 8,582.00
Total $  28167.99 26,388.00 0
St.Tl;oma.s : 9690538 107,553.00 SRR R R {@ NI Q‘gs
) st. John 55,148.25 59,070.00 & ¢ & & ¢ F & & F ¢
Total Fiscal Year g croix $ 7786586 66,633.00 ¥OY ey s ve
Territorywide $ 229,919.49 233,256.00

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership
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VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
Fiscal Year: 2006

ADA Revenue

US Virgin Islands Comprehensive Transit Plan
VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership

Fiscal Year:
2006

Fixed Route
Revenue Ridership

Total Fiscal

Quarter Year

Month Island Dec-05 Mar-06 Jun-06 Jul-06

Apr-06

May-06 Sep-06

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership

St. Thomas $ 15,078.05 13,806.00 ADA Revenue $ - $ K -8 -8 -8 ] K] - $ -8 - $ -8 - $ -
oct.05 |Stlohn $ 5,161.04 4,560.00 St.Thomas  Fixed RouteRevenue | $ 15078.05 $ 15396.43 $ 16177.00 $ 1642300 $ 14,207.00 $ 1839550 $ 1977446 $ 2135950 $ 2079000 $ 2004559 $ 2256840 §$ 2182518 |$ 222,040.11
St. Croix $ 1059191 7,615.00 Fixed Route Ridership | 1380600  14,707.00 1511800 1377600 1488600 1813100  20,10300 1623400 1581800 1167800 1454300  13899.00 | $ 182,699.00
Total $ 3083100 25,981.00 ADA Revenue - - - - -8 R - - - - - - |8 -
St. Thomas $ 1539643 14,707.00 St. John Fixed Route Revenue | $ 516104 §$ 552652 $ 662119 $ 697557 §$ 744254 §$ 807377 $ 7,7438L $ 818040 §$ 736331 §$ 7,06364 $ 565806 $ 564132 |$ 8146017
1 Nov-0s |StJonn $ 5,526.52 5,285.00 Fixed Route Ridership 4,560.00 5,285.00 6,344.00 6,556.00 6,942.00 7,269.00 6,704.00 6,954.00 6,346.00 6,509.00  4,980.00 304000 | §  71,489.00
St. Croix $ 10,603.50 7,013.00 ADA Revenue $ - $ BE -8 -8 -8 ] K] - $ -8 - $ -8 - $ -
Total $ 3152645 27,005.00 St.Croix  Fixed RouteRevenue | $ 1059191  § 1060350 §$ 1077600 $ 10,77850 §$ 1211650 $ 1330950 §$ 1122600 $ 1354800 §$ 1229867 $ 1220850 §$ 1311650 $ 1246650 | $ 143,040.08
St. Thomas $  16177.00 15,118.00 Fixed Route Ridership 7,615.00 7,013.00 5,733.00 9,879.00 1151500  12,844.00 8,145.00 817300  10,17200  10,10300 1317400 1170100 | § 116,067.00
Dec-05 St. John $ 6,621.19 6,344.00 ADA Revenue $ - $ - $ - $ - - $ - $ - $ - - - - - $ -
St. Croix $  10776.00 5,733.00 Territorywide Fixed Route Revenue | § 30,831.00 $ 31,526.45 $ 3357419 $34,177.07 $ 3376604 $39,77877 $ 3874427 $4309690 $40451.98 §$39,317.73 $41,34296 $39,93300 | § 446,540.36
Total $ 3357419 27,195.00 Fixed Route Ridership | 2598100  27,00500 27,9500 3021100 3334300 3824400 3495200 3136100 3233600  28290.00  32,697.00  28640.00 | § 370,255.00
St. Thomas $ 1642300 13,776.00
st. John $ 6,975.57 6,556.00
Jan-08 g1 Croix $ 10,778.50 9,879.00 25000 9,000
Total $ 3417707 30,211.00 —-5t. Thomas ADA 8,000 —m-St. John ADA
St. Thomas $ 14,207.00 14,886.00 20,000 Revenue Revenue
st. John $ 7,442.54 6,942.00 7,000 |
2 Feb-06 |t croix $ 1211650 11,515.00 5000
St Thomas e ] || St Thomas Fixed St johin Fied Route
G e Route Revenue 5,000 Revenue
Mar-06 |St%onn $ 8,073.77 7,269.00
St. Croix $ 1330950 12,844.00 10000 4,000
Total $ 3977877 38,244.00
St Thomas $ 1977446 20,103.00 ~e—St. Thomas Fixed 3,000 —e—St. John Fixed Route
Apr-06 |St-30n $ 774381 6,704.00 5000 Route Ridership 2000 Ridership
St. Croix $ 1122600 8,145.00
Total $ 3874427 34,952.00 1,000
St. Thomas $ 2135950 16,234.00 o0l o
3 May-06 |St%0M" $ 8,189.40 6,954.00
St. Croix $ 1354800 8,173.00 S
Total $  43,096.90 31,361.00 N
St. Thomas $  20,790.00 15,818.00
Jun-06 |Stjohn $ 7,363.31 6,346.00
Total s svaston | saaseon| |
St Thomas § 2004559 11678.00 14000 - ~8-St Croix ADA 45000 e omtonywide
Jul-og |5t ohn $ 7,063.64 6,509.00 12000 1 Revenue 40,000
St. Croix $ 1220850 10,103.00 ! 35,000
Total $ 39,317.73 28,290.00 10,000 - —&—Territorywide
St Thomas $ 2256840 1454300 L Crow Fixed. zg'ggg Fixed Route
4 Aug-06 |St10nn $ 5,658.06 4,980.00 8,000 A Revenue
St. Croix $ 1311650 13,174.00 6000 | 20,000 _ .
Total S 41,342.96 32,697.00 —e—5t. Croix Fixed 15,000 "'Ziexre'('j‘;gj";’e'de
St. Thomas $ 2182518 13,899.00 4,000 Route Ridership 10000 Ridership
Sep.0s |St1ohn $ 5,641.32 3,040.00 2000 ’
P St. Croix $ 1246650 11,701.00 ' 5000
Total $  39,933.00 28,640.00 0
s zmven [ imenn SIS IS SIS S
- ,460. ,489. S & & & < < G S = &
Total Fiscal Year |t ¢/ oix $ 14304008 116,067.00 N A °
Territorywide $  446,540.36 370,255.00




US Virgin Islands Comprehensive Transit Plan
VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
Fiscal Year: 2007

ADA Revenue

Fixed Route

uarter
Q Revenue Ridership

Month

Fiscal Yea

2007

US Virgin Islands Comprehensive Transit Plan
VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
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St. Thomas $ 22,656.00 15,299.00 ADA Revenue $ - s K -8 -8 K] ] K] K] -8 -8 -8 - $ -
oct.0s |Stonn $ 6,004.72 4,091.00 St.Thomas  Fixed Route Revenue | § 22,656.00 $ 24,009.00  $ 2401850 § 25584.00 §$ 2340850 § 25367.00 $ 2456800 $ 2345800 $ 22449.00 § 2252050 § 2334850 $ 2051100 | § 281,898.00
St. Croix $ 1193152 11,332.00 Fixed Route Ridership | 1529900 17,4000 1623100 _ 18119.00  20,557.00  21,72200 1591400 1924700 _ 1690400  17,531.00  19,727.00 _ 16,386.00 | $§ 214,877.00
Total $ 4059224 30,722.00 ADA Revenue $ - s - s - s - s B - R R R - $ - $ - IS -
St. Thomas $ 2400900 17,240.00 st. John Fixed Route Revenue | § 600472 $ 7,319.99 § 877127 §$ 862544 § 7,83523 § 913159 § 7,39031 § 648596 $ 699994 § 704991 § 547964 $ 571241 |$ 8680641
. Nov-06 |St-%ohn $ 7,319.99 6,096.00 Fixed Route Ridership 409100 609600 683000 802300 4,553.00 8573.00 5,603.00 6,923.00 3,110.00 6,795.00 3,971.00 488500 | $  69,453.00
St. Croix $ 11,051.50 9,601.00 ADA Revenue $ - 8 K -8 -8 ] K] ] - 8 -8 -8 -8 - $ -
Total $ 4238049 32,937.00 St.Croix  FixedRoute Revenue | $ 11,93152 § 1105150 $ 1204500 $ 1244200 $ 1141650 $ 1370100 $ 1177300 §$ 1412076 §$ 1373250 $ 1302550 $ 1356650 $ 1253550 | $ 151,341.28
St. Thomas $ 2401850 16,231.00 Fixed Route Ridership | 1133200  9,601.00 987900  11,199.00  10,73600 _ 1307600  11,15800 1384100 1293200 1213600 1338500 1243200 | $§ 141707.00
Dec-06 St. John $ 8,771.27 6,830.00 ADA Revenue $ - $ - $ - $ - $ - $ - - $ - $ - $ - $ - $ - $ -
St. Croix $ 1204500 9,879.00 Territorywide Fixed RouteRevenue | $ 40592.24 $ 42,380.49 § 44,834.77 §$ 4665144 $ 42,660.23 §$ 4819959 § 4373131 § 4406472 $ 4318144 $ 4259591 §$ 4239464 § 3875891 | $ 520,045.69
Total $ 4483477 32,940.00 Fixed Route Ridership | 3072200 32,937.00 3294000  37,34100 3584600 4337100 3267500 4001100 3294600 3646200  37,08300 3370300 | $§ 426,037.00
St. Thomas $ 2558400 18,119.00
st.John $ 8,625.44 8,023.00
307 st Croix $ 12,442.00 11,199.00 s0000 10,000
Total $ 4665144 37,341.00 ~#-5t. Thomas ADA 9,000 —m-5t. John ADA
St. Thomas $ 23,408.50 20,557.00 25,000 NG T Revenue ol A\ Revenue
2 E St. John $ 783523 4,553.00 o i e 8,000 &g
€007 It Croix $ 1141650 10,736.00 \ / \ / \
. ; 5 i B 20,000 7,000 - —— 3
Total $ 4266023  35846.00 : st Thomas Fixed VU NAT A )
=St 6,000 ~—St. John Fixed Route
St. Thomas $  25367.00 21,722.00 Routs Roventie 2 v/ Y Revonte
Mar-07 |St-%hn $ 9,13159 8573.00 15,000 5,000 \/ =
St. Croix $ 1370100 13,076.00
Total $ 4819959 43,371.00 10,000 ) 4000
St. Thomas $ 24,568.00 15,914.00 ’ —e—St. Thomas Fixed 3000 —e—St. John Fixed Route
Apr-o7 |Stlohn $ 7,390.31 5,603.00 Route Ridership Ridership
PrOT st croix $ 1177300 11,158.00 5,000 2000
Total $ 4373131 32,675.00 1,000
St. Thomas $ 2345800 19,247.00 o | o
st.John $ 6,485.96 6,923.00 !
3 MaYOT g croix § 1412076 13,841.00 FFSFSSL S SSSSS LS & NS S & &
Total $ 4406472 40,011.00 R S S T G E S A R N
St. Thomas $ 2244900 16,904.00
un-07 |Stionn $ 6,999.94 3,110.00
oS el [
O , X , A . N
St Thomas § 2252050 17,531.00 14000 ~8-St Croix ADA e emtonywide
50,000 evenue
Julo7 |Stohn $ 7,049.91 6,795.00 12000 Revenue ’
St. Croix $ 1302550 12,136.00 o
Total $ 4250591 36,462.00 10000 et Croix Fixed 40000 erritorywide
St. Thomas $ 23,348.50 19,727.00 - Réute Revenue 30000 Fixed Route
4 Aug-o7 |30 $ 5479.64 3,971.00 8000 4 Revenue
St. Croix $  13566.50 13,385.00 6,000 ) )
Total $  42,39464 37,083.00 ' —e—St. Croix Fixed 20000 —e-Territorywide
St Thomas $ 2051100 16,386.00 4000 Route Ridership ;‘izeedrg‘?;te
sep-07 |2t30nn $ 571241 4,885.00 2000 10,000
St. Croix $ 1253550 12,432.00 ’
Total $ 3875891 33,703.00 0 } 0
St S SGe06dl | 6645500 $ F S LSS SIS ES
. t. John X . X . X N3 o @ & 2 > Q &> & < S &
Total Fiscal Year g ¢ oix $ 15134128 141,707.00 ° Y v ey s N
Territorywide $ 52004569  426,037.00




US Virgin Islands Comprehensive Transit Plan
VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
Fiscal Year: 2008

Fixed Route

Fiscal Yea

US Virgin Islands Comprehensive Transit Plan
VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership

Quarter Month ADA Revenue Revenue Ridership 2008 Mar-08 Apr-08 May-08
St. Thomas $ 21,670.60 12,116.00 ADA Revenue $ - s K -8 -8 - $ ] K] K] - $ - $ -8 - $ -
oct.o7 |Stiohn $ 7,503.68 5,214.00 St.Thomas  Fixed Route Revenue | $ 21,670.60 $ 20,337.64 §$ 17,80450 $ 1869000 $ 19,887.56 $ 20,199.05 $ 2449850 §$ 2183220 $ 20,75756 $ 2031582 §$ 19,629.00 $ 19,939.00 | § 24556143
St. Croix $ 12,887.50 12,637.00 Fixed Route Ridership | 1211600 1821200 1506200 1611000 1731000  17,97200 2198200 1943800  17,841.00 2,807.00 3,411.00 - |$ 162261.00
Total $  42061.78 29,967.00 ADA Revenue $ - 8 K -8 -8 - $ K] ] - 8 - $ - $ -8 - $ -
St. Thomas $ 20,337.64 18,212.00 St. John Fixed Route Revenue | $ 750368 $ 654278 $ 563478 $ 618746 §$ 573269 $ 9,167.70 $ 880769 $ 713459 §$ 674810 $ 694115 $ 671645 §$ 543492 |$  82551.99
1 Nov-o7 |St-John $ 6,542.78 5,906.00 Fixed Route Ridership 5,214.00 5,906.00 6,232.00 5,506.00 3,785.00 8,152.00 3,946.00 3,322.00 3,762.00 1,339.00 615800 1257400 | $  65,896.00
St. Croix $ 12,016.50 11,788.00 ADA Revenue $ - 8 K -8 -8 - $ K] ] - 8 - $ - $ -8 - $ -
Total $  38896.92 35,906.00 St. Croix Fixed Route Revenue | $ 1288750  $ 12,01650 $ 1211650 $ 1207550 §$ 1281950 §$ 12,99850 §$ 1347100 § 1253600 §$ 1224150 $ 1148300 $ 1100050 $ 1129400 | § 146,940.00
St. Thomas $ 17,804.50 15,062.00 Fixed Route Ridership | 12637.00  11,788.00 9,879.00  11697.00 1161500 1277300 1332100  12,417.00 1204500 - 1245500 1257400 | $  133,201.00
Dec-07 |St-ohn $ 5634.78 6,232.00 ADA Revenue $ - 8 K -8 -8 - $ K] ] - 8 - $ - $ -8 - $ -
St. Croix $ 12,116.50 9,879.00 Territorywide Fixed Route Revenue | $ 42,061.78 $ 38,896.92 §$ 35555.78 $ 36,952.96 $ 38439.75 § 4236525 $ 46,777.19 $ 4150279 $ 39,747.16 $ 38739.97 $ 37,34595 $ 3666792 | $ 475053.42
Total $ 3555578 31,173.00 Fixed Route Ridership | 29,967.00  35906.00  31,17300 3331300 3271000  38897.00 3924900  35177.00 _ 33,648.00 414600 2202400 2514800 | §  361,358.00
St. Thomas $ 18,690.00 16,110.00
st. John $ 6,187.46 5,506.00
Jan08 It Croix $ 12,075.50 11,697.00 s0000 14,000
Total $ 3695296 33,313.00 ~#-St. Thomas ADA p  —=-St.John ADA
St. Thomas $ 19,887.56 17,310.00 25,000 Revenue 12,000 Revenue
st. John $ 5,732.69 3,785.00
2 Feb-08 1ot Croix $ 12,819.50 11,615.00 20000 10,000
;o:_a}: $  38439.75 32,710.00 oSt Thomas Fixed Ny St John Fixed Route
omas $ 20,199.05 17,972.00 Route Revenue 8,000 \ Revenue
st. John $ 9,167.70 8,152.00 15,000 AN /.\ »
Mar-08 5 —~————
St. Croix $ 12,998.50 12,773.00 6,000 A
Total $ 4236525 38.897.00 | | 10000 ) —  * “ "
St. Thomas $ 24,498.50 21,982.00 : —e—St. Thomas Fixed 4,000 —e—St. John Fixed Route
st. John $ 8,807.69 3,946.00 Route Ridership ' Ridership
APr-08 15t Croix $ 1347100 13,321.00 5,000 2000
Total $  46,777.19 39,249.00 '
St. Thomas $ 21,832.20 19,438.00 0 . o
3 May-0g |3t on $ 7,134.59 332200 @ @ & @ S S & & & @
St. Croix $ 12,536.00 12,417.00 & & & &S & & & F F W F
Total $ 4150279 35,177.00 A A R A N
St. Thomas $ 20,757.56 17,841.00
st. John $ 6,748.10 3,762.00
Jun-08 B
St. Croix $ 12,241.50 12,045.00 16000
Total $  39747.16 33,648.00 " :
St Thomas $ 2031582 2,807.00 14000 ~8-St Croix ADA e emtonywide
Julog |St-ohn $ 6,941.15 1,339.00 12000 , ‘ﬁ’\j\ Revenue
St. Croix $ 11,483.00 - ! N 2 4
Total $ 38,739.97 4,146.00 10,000 - erritorywide
St Thomas $ 1962900 3.411.00 e \ I TSL Crom Fixed Fixed Route
4 Aug-og |30 $ 671645 6,158.00 8000 Revenue
St. Croix $ 11,000.50 12,455.00 6000 ) )
Total $  37,34595 22,024.00 ' —e—St. Croix Fixed —e-Territorywide
St Thomas $  19939.00 - 4000 Route Ridership ;‘izeedrg‘?;te
sep-0g |Stiohn $ 5,434.92 12,574.00 2000
St. Croix $ 11,294.00 12,574.00 ’
Total $  36,667.92 25,148.00 0 |
St. Thomas $§ 24556143 162,261.00 R R S S
. st. John $ 82,551.99 65,896.00 ¢ & & & &
Total Fiscal Year g ¢ oix $  146940.00 133,201.00 ¢ v v e
Territorywide $  475053.42 361,358.00

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership
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US Virgin Islands Comprehensive Transit Plan
VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
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Fiscal Year: 2009
Fixed Route Fiscal Year: Total Fiscal
Quarter  Month Island ADA Revenue Revenue Ridership 2009 Dec-08 Jan-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Sep-09 o
St. Thomas $ 147400 | $  17,289.50 12,272.00 ADA Revenue $ 147400 $ 160800 $ 68800 $ 185700 $ 205900 $ 177700 $ 77600 $ 173500 $ 87900 $ 90400 $ 114000 $ 1,11300|$  16,010.00
octog |StJohn $ 27800 | § 3765.10 3,838.00 St.Thomas  Fixed Route Revenue | § 17,28950 $ 1448450 § 1441250 §$13287.50 § 1480650 $ 14,66200 §$14908.00 $13,19950 §$1350300 $11,34585 $ 912339 $1149900 |$ 16252124
St. Croix $ 2124008 8,383.00 11,910.00 Fixed Route Ridership | 1227200 9,87200  11917.00 _ 11,371.00 _ 9839.00 879800 [ /84007000 1921200 979600 _ 877600 677900 1253500 | $ 155174.00
Total $ 387600 |$  29437.60 28,020.00 ADA Revenue $ 27800 § 35400 $ 29600 § 30600 $ 20800 § 29600 | § 411200 § 167600  $ 29800 |$ 264900  $§ 25200 $ 21900 | $  10,944.00
St. Thomas $ 160800 |$ 1448450 9:872.00 st.John Fixed RouteRevenue | § 376510 $ 3,36275 §$ 4277.36 $ 418042 $ 411876 $ 416761 $ 356891 $ 351123 $ 380299 §$ 334736 $ 314972 § 265053 | § 4390274
1 Nov.og |StJohn $ 35400 | $ 336275 2351.00 Fixed Route Ridership 383800 [ 12351000 389500 531800 546900 442800 [ 18278001 447200 507800 500000 358600 361100 | $  50324.00
St. Croix $ 211800 |$ 6,496.00 9,415.00 ADA Revenue $ 212400 $ 211800 $ 200400 § 190700 $ 1,92800 § 222400 $ 211900 § 202900 § 215200 $ 197100 $ 193800 $ 2309.00 | $  24,823.00
Total $ 408000 | § 2434325 21,638.00 St.Croix  FixedRouteRevenue | § 838300 $ 649600 $ 8187.00 $ 855050 $ 9,84650 §11137.00 $ 977400 $ 934800 $ 993650 $ 944000 $ 864800 $ 775250 | $ 107,499.00
St. Thomas $ 688.00 | $ 1441250 11,917.00 Fixed Route Ridership | 1191000 941500 941500  11,54600 1142500  11,968.00 |1 113,649,001 " 2575001 1'4,033,00"" '4,941.00 52,6080  6118.00 | $ 109,603.00
bec.og |St-3on $ 296.00 | $ 4277.36 3895.00 ADA Revenue $ 387600 § 408000 $ 298800 § 407000 $ 419500 § 429700 $ 7,007.00 $ 544000 $ 332900 $ 552400 $ 333000 $ 364100 | $  51,777.00
St. Croix $ 200400 |$ 8,187.00 9,415.00 Territorywide Fixed Route Revenue | $ 20,437.60 | § 24,34325 $ 2687686 $ 2601842 $ 2877176 $ 2996661 $ 2825091 §26058.73 $27,24249 $2413321 $2092111 $2190203 |$ 313922.98
Total $ 298300 |$  26876.86 25227.00 Fixed Route Ridership | 2802000  21,63800  25227.00 2823500 2673300 2519400 4093400 2625900  18907.00 1871700 3297300 2226400 | $ 31510100
St. Thomas $ 185700 |$ 1328750 11,371.00
St. John $ 306.00 | § 4180.42 5318.00
Jan-09 gy Croi $  1,907.00 | $ 855050 115546.00 40000 6,000
Total $ 407000 | $§ 2601842 28,235.00 35,000 —m—5t. Thomas ADA =5t John ADA
St. Thomas $ 205900 |$  14,80650 9,839.00 Revenue 5000 Revenue
) Feb.0g [St30NN $ 208.00 | § 411876 5469.00 30,000
St. Croix $ 192800 |$ 9,846.50 11,425.00 2000
Total $ 419500 |$ 2877176 26,733.00 25,000 ) ‘ )
St. Thomas $ 177700 |$ 1466200 8,798.00 3t Thomas Fixed \ X ot John Fixed Route
Mar-0o |St-John $ 296.00 | § 4167.61 4,428.00 20000 3000 L
st.Croix $ 222400 [$ 1113700 1196800 v
Total $ 420700 | $§  29,966.61 25,194.00 15,000 — / \ A
St. Thomas $ 776.00 | $ 14,908.00 34,007.00 —e—St. Thomas Fixed 2,000 —e—St. John Fixed Route
Apr-09. |StJohn $ 411200 |$ 356891 3,278.00 10,000 Route Ridership Ridership
St. Croix $ 211900 |$ 9,774.00 3,649.00 1,000
Total $ 7007.00 | $ 2825091 40,934.00 5,000
St. Thomas $ 173500 |$ 1319950 19,212.00 0 .
3 May-0g [StJ0nn $ 167600 |$ 3511.23 4,472.00 e :
St. Croix $ 202900 |$ 9,348.00 2,575.00 S & & N S & L
Total $ 544000 | $ 2605873 26,259.00 R R ORI N S A RS ol
St. Thomas $ 879.00 | $  13,503.00 9,796.00
sun0g[St90nn $ 298.00 | § 3,802.99 5078.00
Towr N T 45000
otal R . . . A A . .
St. Thomas $ 90400 [§ 1134585 8,776.00 —8-St. Croix ADA 40,000 +X‘g;'é:\r)é"nvl'fee
oo [Stsonn $  2649.00 | § 3347.36 5,000.00 20,000 Revenue 35,000
St. Croix $ 197100 | $ 9,440.00 4,941.00
Total $ 552400 | $ 2413321 18,717.00 15000 st Croix Fixed 30,000 Territorywide
St. Thomas $ 1,140.00 | $ 9,123.39 6,779.00 : RéuteRevenue 25,000 Fixed Route
4 Augoo [St10mn $ 252,00 | § 3149.72 3586.00 20000 Revenue
St. Croix $ 193800 |$ 8,648.00 22,608.00 10000 o ) ,
Total $ 333000 |$ 2092111 32,973.00 —e—St. Croix Fixed 15,000 —e—Territorywide
St. Thomas $ 111300 | $  11,499.00 12,535.00 5,000 Route Ridership 10,000 ;'i’éee‘:;‘}:le
sep-0g |St1ohn $ 219.00 | § 265053 3611.00 i 5000
St. Croix $ 230900 | $ 7,752.50 6,118.00 :
Total $ 364100 | $  21,902.03 22,264.00 0 0 — —
St. Thomas $ 16,010.00 | $ 162,521.24 155,174.00 @ ® ® o o o o o o o ® o o g o o o
Total Fiscal Year |St10h0 $ 1094400 |§ 4390274 50,324.00 Oé \\040 Qf \q,o'“ @3 v«“ & O & »"%% 62«:9 & S \q,o‘“ Q&Q & & & 8
St. Croix $ 2482300 |$  107.499.00 109,603.00
Territorywide | $ 51,777.00 | $ 313922.98 315,101.00
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VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership

Fiscal Year: 2010
Fixed Route Fiscal Year: Total Fiscal
Quarter Month Island ADA Revenue Revenue Ridership 2010 Dec-09 Sep-10 ol
St. Thomas $ 94000 | $ 1122550 14,598.00 ADA Revenue $ 94000 $ 84400 $ 59000 $ 1,60400 $ 207200 $ 284800 $ 270300 $ 236400 $ 251600 $ 201900 $ 206100 $ 224000 |$  22,801.00
oct.09 |Stohn $ 287600 |$ 2,607.85 6,579.00 St.Thomas  Fixed Route Revenue | $ 11,22550 $ 9677.00 § 1317415 $1084250 §1195425 $10,15350 § 881300 $ 868350 § 835490 $ 7,43650 $ 511700 $ 690150 | § 112333.30
St. Croix $ 233700 % 7,322.50 11,590.00 Fixed Route Ridership | 1459800 1262500 1651600 1493500 1683100 1560100 1381900 1325600 1304400 1134600 861300 1096900 | $ 162153.00
Total $ 615300 |$ 2115585 32,767.00 ADA Revenue $ 287600 $ 209600 $ 15000 $ 99000 § 131800 $ 115200 $ 1,26000 § 62800 $ 85400 §$ 149200 $ 86600 $ 80200 | $  14484.00
St. Thomas $ 844,00 | $ 9,677.00 12,625.00 st.John Fixed Route Revenue | § 2,607.85 $ 290411 $ 281630 $ 307905 $ 342154 §$ 368330 $ 311535 $ 246659 §$ 225222 $§ 260246 $ 254136 §$ 154238 | $ 3303251
1 Nov-0g |St-John $ 209600 | $ 290411 6,000.00 Fixed Route Ridership 657900 600000 355900 488200 568700 580200 525000 371200 372700 491200 408800 281200 |$ 5701000
St. Croix $ 222200 |$ 4,982.50 8,644.00 ADA Revenue $ 233700 § 222200 $ 210700 $ 214500 §$ 213200 $ 239200 $ 228200 $ 236500 $ 237100 §$ 214700 $ 227400 $ 232800 | $  27,102.00
Total $ 516200 |$ 1756361 27,269.00 St.Croix  FixedRouteRevenue | $ 7,32250 $ 498250 § 681750 $ 712300 § 749000 $ 837800 $ 709500 $ 560900 § 577700 $ 598100 $ 569450 $ 669500 | § 7896500
St. Thomas $ 59000 | $ 1317415 16,516.00 Fixed Route Ridership | 1159000 864400 1070800 1112100 1161800 1292400 1125200 965800 977700 975300  9,561.00 803400 | $ 124,640.00
Dec.og |St-dohn $ 150.00 | § 2,816.30 3,559.00 ADA Revenue $ 615300 § 516200 $ 284700 $ 473900 § 552200 $ 639200 §$ 624500 $ 535700 $ 574100 §$ 565800 $ 520100 $ 537000 | $  64,387.00
St. Croix $  2107.00 | § 6,817.50 10,708.00 Territorywide Fixed Route Revenue | $ 2115585  $ 17,56361 $ 22,807.95 $ 2104455 §$22,86579 $ 2221480 $19,02335 $1675909 $ 1638412 $16,01996 $ 1335286 $1513888 |$ 224,330.81
Total $ 2847.00 | $  22807.95 30,783.00 Fixed Route Ridership | 32767.00  27.269.00  30,783.00 3093800 3413600  34327.00 3032100 2662600 2654800 2601100  22,262.00 2181500 | § 343,803.00
St. Thomas $ 160400 |$ 1084250 14,935.00
St. John $ 990.00 | $ 3,079.05 4,882.00
Jan-10 1t Croix $ 214500 | $ 7,123.00 1112100 | | 129° 7000
Total $ 473900 | § 2104455 30,938.00 16,000 —#—St. Thomas ADA .\ —=—St. John ADA
St. Thomas $ 207200 |$ 1195425 16,831.00 Revenue 6,000 Revenue
2 E St. John $ 131800 |$ 342154 5,687.00 14,000 \ /.’—.\
eb-10 St Croi 5,000
. Croix $ 213200 | $ 7,490.00 11,618.00 12000
Total $ 552200 |$ 2286579 34,136.00 ) )
St. Thomas $ 284800 S 1015350 1560100 | | 10000 3t Thomas Fixed 4,000 St lohn Fixed
Mar-10 |St-John $ 115200 | $ 3,683.30 5,802.00
St. Croix $ 239200 |$ 8,378.00 12,924.00 8,000 3,000 - N
Total $ 639200 | $ 2221480 34,327.00 6000 _ )
St. Thomas $ 270300 [$ 8,813.00 13,819.00 ’ —e—St. Thomas Fixed 2,000 —e—St.John Fixed
Apr-10 |StJohn $ 126000 | $ 311535 5,250.00 4,000 Route Ridership Route Ridership
St. Croix $ 228200 |$ 7,095.00 11,252.00 1000
Total $ 624500 | § 1902335 30,321.00 2,000 ._.\./././.*""\I—I" o
St. Thomas $ 236400 $ 868350 13,256.00 o ‘ T L ‘ o
St. John $ 628.00 | $ 2,466.59 371200
3 M0 Igeroix $ 236500 | $ 5,609.00 9,658.00 S &SSP S & L
Total $ 535700 |$  16,759.09 26,626.00 T W ¥ R S A S O S
St. Thomas $ 251600 | $ 8,354.90 13,044.00
Jun-10 [St3onn $ 854.00 | $ 225222 3,727.00
Towr S onn s e eno] | 4 40000
otal 3 ) - . A A . .
St Thomas $ 201900 S 743650 1134600 | | 12000 —#-St. Croix ADA 35,000 e lenitorywide
Julao |Stionn $ 149200 | $ 2,602.46 4,912.00 Revenue 20000 1=\ ——-a X\,
St. Croix $ 214700 | $ 5,981.00 9,753.00 10000 ! N
Total $ 565800 |$ 16019.96 26,011.00 St Croix Fixed 25,000 '\__’_\_. Territorywide
St. Thomas $ 2,061.00 | $ 5,117.00 8,613.00 8,000 She ® Route Revenue Fixed Route
4 Aug10 [St100 $ 866.00 | $ 2541.36 4,088.00 6,000 20,000 Revenue
St. Croix $ 227400 | $ 5,694.50 9,561.00 : 15,000 — ) ”
Total $ 520100 |$ 13352386 22,262.00 4000 —e—St. Croix Fixed "':.e’e’['j‘ggy‘;"e' e
St. Thomas $ 224000 | $ 690150 10,969.00 ' Route Ridership 10,000 Ridarshin
Sep.10 |Stionn $ 80200 | $ 154238 2,812.00 2000  B——py———n N »§ 5000 W—. idership
P20 st croix $ 232800 |$ 6,695.00 8,034.00 '
Total $ 537000 |$ 1513888 21,815.00 0 0 ! ! !
St. Thomas $ 2280100 |$ 11233330 162,153.00 O © @ .o o R N 0 ¢ @ o e e s S
Total Fiscal vear |St-30mn $ 1448400 | $ 3303251 57,010.00 & Y\QA’“ & &S ¥ & \\,o‘\ & »"%\ oy & ¥ &S « & vy%» &
St. Croix $ 2710200 |$ 7896500 124,640.00
Territorywide | §  64,387.00 | $  224330.81 343,803.00
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VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
Fiscal Year: 2011
Fixed Route Fiscal Year: Total Fiscal
Quarter  Month Island ADA Revenue Revenue Ridership 2011 Jan-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Sep-11 ol

St. Thomas $ 246900 | $ 5,653.25 9,476.00 ADA Revenue $ 246900 $ 223200 $ 254000 $ 239800 $ 228000 $ 2587.00 $ 162100 $ 163450 $ 160500 $ 188900 $ 152100 $ 171000 |$  24,486.50
oet10 |St9onn $ 802.00 | $ 124387 245400 St.Thomas  Fixed Route Revenue | $ 565325 $ 438300 $ 669250 $ 550600 $ 380850 $ 709000 $ 7,63350 $ 617000 $ 7,09300 $ 830048 $ 642050 $ 708350 |$  75834.23
St. Croix $ 2080008 4,672.00 8,102.00 Fixed Route Ridership 947600  7,93800 1107800 948400 730500 1161200 11,0400 936400  10437.00 1222600 952900 1055100 | $ 120,104.00
Total $ 535100 |8 1156912 20,032.00 ADA Revenue $ 80200 § 13200 |'§ 1,12600) $ 19800 $ 63800 § 57800 $ 58000 $ 8600 $ 99300 $ 5200 § 69000 $ 118400|$ _ 7,059.00
St. Thomas $ 2232008 4,383.00 7,938.00 st.John Fixed RouteRevenue | § 124387 $ 153994 § 149366 $ 190311 $ 146833 $ 136055 $ 158146 $ 130700 $ 106100 | § 213033 $ 160638 $ 164344 |$  18339.07
. Nov-10 |StJohn $ 132.00 | $ 1,539.94 2,005.00 Fixed Route Ridership 245400 200500 314200 248500 329200 301900 259300 177400 365900 261800 275500 339200 | $  33188.00
St. Croix $ 193300 |$ 2,880.00 5,775.00 ADA Revenue $ 208000 § 193300 $ 237100 § 224100 $ 210300 § 250100 $ 238500 $ 251000 $ 248500 $ 271300 § 302000 $ 254000 | $  28,882.00
Total $ 429700 |$ 880294 15,718.00 St.Croix  FixedRouteRevenue |$ 467200 $ 288000 § 387550 $ 545200 § 579600 $ 686650 § 450450 $ 406400 $ 392100 $ 304350 § 467600 $ 371950 | $ 5347050
St. Thomas $ 254000 | § 6,692.50 11,078.00 Fixed Route Ridership 810200 577500 7497.00 923100 947800 1124000 826600 788800  7,687.00 690700 _ 923500 751200 | §  98,818.00
bec1o [StJohn $ 112600 |$ 1,493.66 3142.00 ADA Revenue $ 535100 § 429700 $ 603700 § 483700 $ 502100 § 566600 $ 458600 § 423050 $ 508300 §$ 465400 § 523100 $ 543400 |$  60427.50
St. Croix $ 237100 | $ 387550 7,497.00 Territorywide Fixed RouteRevenue | $ 11569.12 $ 880294 $ 1206166 $1286111 $1107283 $15317.05 $1371946 $11541.00 $12,07500 $1347431 $1270288 $1244644 |$ 147,643.80
Total $ 603700 | $§ 1206166 21,717.00 Fixed Route Ridership | 2003200 1571800  21,717.00  21,20000 2007500 2587100 2196300 1902600 2178300 2175100 2151900 2145500 | $ 252110.00
St. Thomas $ 239800 | § 5506.00 9,484.00
St. John $ 198.00 | $ 1,903.11 2485.00
Jan-11 st Croix $ 224100 | $ 545200 9,231.00 14000 4000
;Foté: : ‘;823;)-%% : 12&%;% 21,23%0-%((’) 12,000 _a, —=—5t. Thomas ADA 3500 /\ —=—5t. John ADA
t. Thomas ,280.! ,808.5( 7,305/ ! Revenue Revenue
R Fep.gq |Stiohn $ 638.00 | § 146833 3,.292.00 /M /\\ / \ » 3000 A\ /N /
St. Croix $ 210300 |$ 5,796.00 9,478.00 10000 \‘/ N o v \_/
Total $ 502100 |$ 1107283 20075.00 ) 2500 )
St Thomas $ 258700 |$  7,090.00 11,612.00 8,000 \/ oL Thomas Fixed Stdohn Fixed
Mar-11 |StJohn $ 578.00 | § 1,36055 3019.00 2,000
St. Croix $ 250100 | $ 6,866.50 11,240.00 6,000
Total $ 566600 |$ 15317.05 25,871.00 1500 ——— ==
St. Thomas $ 162100 |$ 7,633.50 11,104.00 4,000 —e—St. Thomas Fixed ) =e—S5t. John Fixed
St. John $ 580,00 | $ 158146 25593.00 Route Ridership 1,000 Route Ridership
APT-LL ot Croix $ 238500 | $ 450450 8,266.00 2000 | B g B .
Total $ 458600 |§  13719.46 21,963.00 —a—a ~=—=
St. Thomas $ 163450 | § 6,170.00 9,364.00 o I N I N o
St. John $ 86.00 | $ 1,307.00 1,774.00
3 MLl g Croix $ 251000 | $ 4,064.00 7,888.00 S SO & S S S PSS
Total $ 423050 | §  11,541.00 19,026.00 e o F W
St. Thomas $ 160500 | $ 7,093.00 10,437.00
Jun.11 |Stiohn $ 993.00 | § 1,061.00 3,659.00
Towr  ome s Tes| momne] | 2™ 00w
otal A A i . \ A . .
St. Thomas $  1889.00 [$ 8,300.48 12,226.00 10,000 —#-St.Croix ADA Revenue 25,000 . +;2\r,re',§3;yw'deADA
wula1 [tdonn $ 5200 | $ 2130.33 2618.00 : ‘ \\'/.__H_.
St. Croix $ 271300 | $ 304350 6,907.00
Total $ 465400 | $ 1347431 21,751.00 8,000 st Croix Fixed Rout 20,000 Territorywide
St. Thomas $ 152100 | $ 6420.50 9,529.00 Revante earoute 15000 Fixed Route
4 Aug-11 [Stionn $ 690.00 | $ 1,606.38 2,755.00 6,000 \ ! Revenue
St. Croix $ 302000 |$ 4,676.00 9,235.00 ) )
Total $ 523100 |$ 12702.88 21,519.00 4,000 —e—St. Croix Fixed Route 10,000 —e—Territorywide
St. Thomas $ 171000 | § 7,08350 1055100 = g Ridership ;'izz‘i;"i:te
Sep-11 [St-3on $ 118400 |$ 164344 3,392.00 2,000 5,000 W
St. Croix $ 254000 | $ 3,719.50 7,512.00
Total $ 543400 | $§ 1244644 21,455.00 0 0 — — i
St. Thomas $ 2448650 | $ 7583423 120,104.00 O ® 8 A e NN RS N s s
Total Fiscal Year |St-3omn $ 705900 | $  18339.07 33,188.00 & e&” & & & W & A o o« R AU & & F
St. Croix $ 2888200 |$ 5347050 98,818.00
Territorywide $ 6042750 | $ 147,643.80 252,110.00

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership
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VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
Fiscal Year: 2012

ADA Revenue

Fiscal Year:
2012

Fixed Route
Ridership

Total Fiscal

Month ol

Apr-12

Quarter Island May-12 Sep-12

Revenue

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership

St. Thomas $ 236900 | $ 7,178.00 9,476.00 ADA Revenue $ 236900 $ 215400 $ 2,377.00 $ 238100 $ 2,36100 $ 254900 $ 2,36500 $ 206600 $ 280900 $ 221400 $ 2,797.00 $ 265500 | $  29,097.00
octaz |Stionn $ 350.00 | $ 1,308.61 245400 St.Thomas  Fixed Route Revenue | $ 7,17800 $ 559650 $ 581850 $ 444800 $ 472550 $ 608850 $ 539400 | § 928200 $ 545350 $ 351350 $ 483200 $ 4897.00 | $  67,227.00
St. Croix $ 229600 | $ 3,233.00 8,102.00 Fixed Route Ridership 947600  7,93800 1107800 948400 730500 1161200 931000 1101800 991400 819800  9,15400 906200 | $ 113549.00
Total $ 501500 |$ 1171961 20,032.00 ADA Revenue $ 35000 § 71600 $ 42800 § 14400 $ 53400 |§ 1450000 $ 13400 | 1342000 $ 11000 $ 86800 § 107000 | 2800] $  7.17500
St. Thomas $ 215400 $ 559650 7,938.00 st.John Fixed RouteRevenue | § 130861 $ 168149 § 120568 $ 88840 $ 141553 $ 156838 $ 127407 § 264212 $ 94358 § 71422 $ 75058 § 66977 | $ 1506243
. Nov.q1 |Stiohn $ 716.00 | $ 1,681.49 2,005.00 Fixed Route Ridership 245400 200500 314200 248500 329200 301900  1689.00 | 347000 126300 209700 218400 83600 | §  27,636.00
St. Croix $ 258500 |$ 2,597.00 5,775.00 ADA Revenue $ 229600 §$ 258500 $ 244900 § 243075 $ 248850 § 267100 $ 259300 $ 288200 $ 257100 $ 249400 § 275200 $ 262600 | $  30,838.25
Total $ 545500 |$ 987499 15,718.00 St.Croix  FixedRouteRevenue |$ 323300 $ 2597.00 $§ 283950 $ 328525 § 346150 $ 337300 § 254000 | $ 679850 $§ 296400 $ 231250 $§ 294900 $ 254800 | $ 3890125
St. Thomas $ 237700 | $ 581850 11,078.00 Fixed Route Ridership 810200 577500  7497.00 923100 947800 1124000 618300 815700 664200 630200 684100 620800 | §  91656.00
becay [Stiohn $ 42800 | § 1,205.68 3142.00 ADA Revenue $ 501500 § 545500 $ 525400 § 495575 $ 538350 § 667100 $ 509200 § 629000 $ 549000 $ 557600 $ 661900 $ 5309.00|$ 6711025
St. Croix $ 244900 | $ 2,839.50 7,497.00 Territorywide Fixed RouteRevenue | $ 11,719.61 $ 9,87499 $ 986368 $ 862165 $ 960253 $11029.88 $ 920807 §$1872262 $ 936108 §$ 654022 $ 853158 $ 811477 | $ 121,190.68
Total $ 525400 |$ 986368 21,717.00 Fixed Route Ridership | 2003200 1571800  21,717.00 _ 21,20000 2007500 2587100 1718200 2234500  17,819.00 1659700 1817900 1610600 | $ 23284100
St. Thomas $ 238100 | $ 4,448.00 9,484.00
St. John $ 14400 | $ 888.40 2485.00
- g 14,000
Jan-12 gt Croix $ 243075 | $ 328525 9,231.00 3500
[t amnls sme  amel |, s || A N A s 08
. , | ) . B A evenue Revenue
2 Fepap [Stiohn $ 53400 ($ 141553 3,292.00 /M /\ /0 \_/
St. Croix $ 248850 | $ 346150 9,478.00 10000 \/ N \/.__. 2500 1 1
Total $ 538350 |§ 960253 20075.00 L ) j )
St Thomas $ 254900 |$ 608850 1161200 8,000 3t Thomas Fixed 2,000 3t John Fixed Route
Mar-12 |Stiohn $ 145100 | $ 1,568.38 3019.00
St. Croix $ 267100 | $ 3373.00 11,240,00 6,000 - - \ 1,500 /
Total $ 667100 |$  11,029.88 25,871.00 h \ - o — . \o/ .
St. Thomas $ 236500 | $ 5,394.00 9,310.00 2,000 — \/ —e—St. Thomas Fixed 1,000 =e—St. John Fixed Route
Apr-12 [St10hn $ 13400 | $ 1,274.07 1,689.00 = Route Ridership Ridership
St. Croix $ 259300 | $ 25540.00 6,183.00 2000 500
Total $ 500200 |$ 920807 17,182.00
St. Thomas $ 206600 | $ 9,282.00 11,018.00 o P E ‘ P o
St. John $ 134200 | $ 2642.12 3170.00
3 M2 g croix $ 288200 (S 679850 8.157.00 N P I SN F GGG TS
Total $ 629000 |$ 1872262 22,345.00 F Y@ E W @YY WY R A U R D el
St. Thomas $  2809.00 | $ 545350 9,914.00
Junaz [Stdonn $ 11000 | $ 94358 1,263.00
St. Croix $ 257100 | $ 2964.00 6,642.00 12000 20000
Total $ 549000 |$ 936108 17,819.00 _ Territorvwide ADA
St. Thomas $ 221400 | $ 351350 8,198.00 10000 ~#-S5t. Croix ADA 25000 L " Reve'nu;y‘”'
wulaz [Stdonn $ 868.00 | § 71422 2097.00 : Revenue ‘
St. Croix $ 249400 | $ 231250 6,302.00 8000 - 20000
Total $ 557600 |$  6540.22 16,597.00 : st Croix Fixed ‘ —aTerritorywide
St. Thomas $ 2,797.00 | $ 4,832.00 9,154.00 A\ B R' te R Fixed Route
4 Aug.12 |St%ohn $ 107000 | $ 75058 2,184.00 6,000 o’ oute Revenue 15,000 Revenue
912 Ist. croix $ 275200 | $ 2949.00 6,841.00 / \ N
Total $  6619.00 | $ 8,531.58 18,179.00 4,000 —e—St. Croix Fixed 10,000 — Z —e—Territorywide
St. Thomas $ 265500 | § 4,.897.00 9,062.00 \ Route Ridership g *  FixedRoute
sep.12 [stiohn $ 2800 | $ 669.77 836.00 2,000 ¥ 5000 | m—W—m g g P~ "~ o Ridership
P12 st croix $ 262600 |$ 25548.00 6,208.00
Total $ 530900 |$ 811477 16,106.00 0 0 i i — — i
St. Thomas $  29097.00 | $  67,227.00 113,549.00 NN v A oo A NP < v
Total Fiscal Year |St-30mn $ 717500 | $ 1506243 27,636.00 < o & &S ¥ ‘?Q«” & \\,” & v“'\ iy & FE S v\,@? e
St. Croix $ 3083825 |% 3890125 91,656.00
Territorywide | $  67.110.25 | $  121,190.68 232,841.00
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VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
Fiscal Year: 2013

ADA Revenue

Fiscal Year:
2013

Fixed Route
Ridership

Total Fiscal

Jul-13 Yeer

Month Jan-13 Jun-13

Apr-13

Quarter Island May-13 Sep-13

Revenue

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership

St. Thomas $  2867.00 | $ 6,840.00 11,648.00 ADA Revenue $ 286700 $ 266600 $ 260500 $ 256300 $ 264900 $ 264200 $ 273100 $ 319200 $ 278600 $ 280600 $ 383500 $ 4,76800|$  36110.00
oct12 |Stiohn $ 51000 | § 1,094.90 1,924.00 st.Thomas  Fixed Route Revenue | $ 6,840.00 | $ 1596320 $ 6,76800 $ 561250 | $1100550 $ 637700 $ 496150 $ 5059.50 | § 1315200 $ 477550 | $1251900 $ 338950 | $  96423.20
St. Croix $ 304000 |$ 3,166.00 7,447.00 Fixed Route Ridership | 11,64800 1053800 1124700 _ 981000 947100 1082200 890600 990100  8757.00 _ 9,097.00 925600 978800 | § 119,241.00
Total $ 6417.00 | $ 1110090 21,019.00 ADA Revenue $ 51000 § 6600 $ 8000 $ 50200 § 13200 $ 70688 $ 4600 §$ 118800 $ 7000 § 135000 $ 142000 $ 16000 | $  6,230.88
St. Thomas $ 266600 |$ 1596320 10,538.00 st.John Fixed RouteRevenue | $ 109490 $ 87065 $ 118215 § 87227 $ 205831 §$ 234595 § 152914 $ 150993 § 134966 $ 181708 $ 163343 § 140372 |$  17,667.19
1 Nov.12 |stJohn $ 66.00 | $ 870.65 1,123.00 Fixed Route Ridership 192400 112300 151400 164800 262800 366200 189000 322900 170200 380000 366300 187500 | $  28,658.00
St. Croix $ 246000 | $ 2,337.50 5,756.00 ADA Revenue $ 304000 $ 246000 $ 261800 $ 251200  § 2557.00 $ 2689.00 $ 1,88625 § 278800 $ 236400 §$ 268400 $ 256500 $ 316500 | $  31328.25
Total $ 519200 |$ 1917135 17,417.00 St.Croix  FixedRouteRevenue | $ 316600 $ 233750 $ 161300 $ 310950 $ 154450 § 173650 $ 286000 §$ 283450 $ 1997.35 $ 146445 § 136450 $ 229300 |$  26,320.80
St. Thomas $ 260500 | $ 6,768.00 11,247.00 Fixed Route Ridership 744700 575600 507800 674500 492100 531000 569500 681800 523300 497700 471400 654900 | $  69,243.00
Dec.12 |Stohn $ 8000 | $ 1,182.15 1,514.00 ADA Revenue $ 641700 $ 519200 $ 530300 $ 557700 $ 533800 $ 603788 § 466325 $ 7,16800 $ 522000 $ 684000 $ 7,82000 §$ 809300 |$  73,669.13
St. Croix $ 261800 | $ 1,613.00 5,078.00 Territorywide Fixed Route Revenue | $ 11,100.90 $19,17135 $§ 956315 $ 959427 §$ 1460831 $ 1045945 $ 935064 § 940393 $ 1649901 $ 805703 $1551693 $ 708622 |$ 14041119
Total $ 530300 |$ 956315 17,839.00 Fixed Route Ridership | 21,019.00 1741700  17,839.00 1820300  17,02000  19,79400 1649100 1994800 1569200  17,87400 17,63300 1821200 | $ 217,142.00
St. Thomas $ 256300 | $ 5,612.50 9,810.00
st. John $ 502.00 | $ 87227 1,648.00
Jan-13 st croix $ 251200 | $ 3109.50 6,745.00 4500
Total $ 557700 | $ 959427 18,203.00 —8-St. Thomas ADA 4,000 —#-5t. John ADA
St. Thomas $ 2,649.00 | $ 11,005.50 9,471.00 Revenue A /.,\ Revenue
2 Feb-13 |St-John $ 132.00 | $ 2,058.31 2,628.00 3,500 / \ / \
St. Croix $  2557.00 | $ 1,544.50 4,921.00 3000 A
Total $ 533800 |$ 1460831 17,020.00 e : ‘ / \ / \ / \ j )
St. Thomas $ 264200 | $ 6.377.00 10,822.00 - SR;IQO,;”;SEELX; d 2,500 St John Fixed Route
Revenue
Mar-13 |Stohn $ 706.88 | $ 234595 3,662.00 etk v \
St. Croix $  2689.00 | $ 1,736.50 5,310.00 2000
Total $ 603788 |$ 1045945 19,794.00 ) 1500 / . / e )
St. Thomas $ 273100 | § 4,961.50 8,906.00 ~o—St. Thomas Fixed ! ~— % —e—S5t. John Fixed Route
Apra3 [Stiohn $ 46,00 | 1529.14 1,890.00 Route Ridership 1000 A TN Ridership
St. Croix $ 188625 |$ 2,860.00 5,695.00
Total $ 466325|$8 935064 16.491.00 500 T
St. Thomas $ 319200 | $ 5,059.50 9,901.00 i o
St. John $ 118800 | $ 1,509.93 3,229.00
3 MayI3 st croix $ 278800 |§ 283450 6,818.00 A G Y P A R e
Total $ 716800 |$ 9,403.93 19,948.00 SR R S S D
St. Thomas $ 278600 |$ 1315200 8757.00
Jun-1g [Stionn $ 7000 | $ 1,349.66 1,702.00
St. Croix $ 236400 | $ 199735 5,233.00 5000 25000
Total $ 522000 |$  16499.01 15,692.00 ) )
St. Thomas $ 280600 | $ 4,77550 9,097.00 7,000 —m-St. Croix ADA "';e”"ory""'deADA
ulaa |Stiohn $ 135000 | $ 1,817.08 3,800.00 6,000 Revenue 20000 & o evenue
St. Croix $ 268400 | $ 1,464.45 4,977.00 g
Total $ 684000 |$  8057.03 17,874.00 5,000 L L - —a—Territorywide
St. Thomas $ 383500 |$  12519.00 9,256.00 s Croix Fixed 15000 FixedRoute
4 Aug-13 [St9onn $ 142000 | $ 1633.43 3,663.00 4,000 Revenue
St. Croix $ 256500 | $ 1,364.50 4,714.00 3,000 10,000
Total $ 782000 | $  15516.93 17,633.00 ' W 7W —e—St. Croix Fixed —e—Territorywide
St. Thomas $ 476800 | $ 3,389.50 9,788.00 2,000 R = Route Ridership 5000 Fixed Route
Sep-13 [Stlohn $ 160.00 | $ 1,403.72 1,875.00 1000 N - —— ' Ridership
St. Croix $ 316500 | $ 2,293.00 6,549.00 ’
Total $ 809300 |$ 708622 18,212.00 0 0 ; ; — — |
St. Thomas $ 3611000 | $ 9642320 119,241.00 v W > e e s > v A > 5 o
Total Fiscal Year |St-30mn $ 623088 |$  17,667.19 28,658.00 & & & F & « ‘?Q«” & \\,” & v“'\ iy R e & & & v\,@? e
St. Croix $ 31,32825|$ 2632080 69,243.00
Territorywide | $ 73669.13 | $ 14041119 217,142.00




US Virgin Islands Comprehensive Transit Plan US Virgin Islands Comprehensive Transit Plan

VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership VITRAN St. Thomas/St. John & St. Croix - Revenue and Ridership
Fiscal Year: 2014
Fixed Route Fiscal Year: Total Fiscal
Quarter Month Island ADA Revenue Revenue Ridership 2014 Jan-14 Mar-14 Apr-14 May-14 Jun-14 Aug-14 Sep-14 e

St. Thomas $ 31800 | § 677512 10,254.00 ADA Revenue $ 31800 $ 313500 $ 340100 $ 345800 §$ 338400 $ 294700 $ 353100 $ 2097.00 $ 2880.00 $ -8 -8 - |'$  25151.00
oct13 |Stiohn $ 210,00 | § 2,001.72 2,638.00 St.Thomas  FixedRouteRevenue |$ 677512 $ 382350 | $ 9,12400 §$ 468850 $ 516300 | $1308200 $ 911850 $ 273650 §$ 315950 $ -8 R - |s 5767062
St. Croix $ 157800 | $ 4,02050 6,702.00 Fixed Route Ridership | 1025400 833300 810400 977500 1024700 882900 808200 578800 767000 - - - |$ 7708200
Total $ 210600 |$ 1279734 19,594.00 ADA Revenue $ 21000 § 158200 $ 93810 $ 24400 § 24000 $ 17000 $ 1,13200 § 25400 $ 55800 § K K ~ s 532810
St. Thomas $ 313500 | $ 382350 8,333.00 st.John Fixed Route Revenue | § 200172 $ 2047.85 $ 230728 $ 284339 $ 169353 $ 194979 |§ 17968 $ 202810 §$ 186979 $ - s - s - s 1692113
. Nov-13 |Stfohn $ 158200 | $ 2,047.85 4,:354.00 Fixed Route Ridership 263800 435400 389400 370400 230900 246300 342400 283900  2,896.00 - - - |s 2852100
St. Croix $ 278800 | $ 214275 5916.00 ADA Revenue $ 157800 |§ 2,78800 $ 142800 $ 1,71800 §$ 430325 $ 179900 §$ 200200 $ 201900 $ 204100 § - s - s — |$ 1967625
Total $ 750500 |$ 801410 18,603.00 St.Croix  FixedRouteRevenue |$ 4,02050 |§ 214275 $ 400125 §$ 423200 |§ 140475 $ 343475 § 334750 $ 333050 § 400150 §$ -8 -8 - |s 2991550
St. Thomas $ 340100 | $ 9,124.00 8,104.00 Fixed Route Ridership 670200 591600 651400 714000 683400 627000 640300 640300  7,233.00 - - - |$ 5941500
Dec.13 |Stionn $ 93810 | $ 2307.28 3,894.00 ADA Revenue $ 210600 § 750500 $ 5767.10 $ 542000 § 792725 $ 491600 §$ 666500 $ 437000 $ 547900 $ - s - s ~ |$ 5015535
St. Croix $ 142800 | $ 4,001.25 6514.00 Territorywide Fixed Route Revenue | $ 12,797.34 § 801410 $ 1543253 $ 1176389 §$ 826128 § 1846654 $ 1264568 §$ 809510 $ 9030.79 $ - s - s - |'s 10450725
Total $ 576710 |$ 1543253 18,512.00 Fixed Route Ridership | 1959400 1860300 1851200 2061900  19,39000 1756200  17,909.00 1503000  17.799.00 - - - |s 16501800
St. Thomas $ 345800 | $ 4,688.50 9,775.00
St. John $ 24400 | $ 284339 3,704.00
Jan-14 st Croix $ 171800 | $ 423200 7,140.00 14000 5000
Total $ 542000 |$  11,763.89 20,619.00 12000 —=—St. Thomas ADA 4,500 —#-St. John ADA
St. Thomas $ 338400 |$ 5163.00 10,247.00 ’ / \ Revenue 2000 | /\_\ Revenue
St. John $ 24000 | $ 1,69353 2,309.00 !
2 Feb-14 15t Croix $ 430325 % 1,404.75 6,834.00 10000 S 3500
Total $ 792725|$ 826128 19,390.00 L ) —#—St. John Fixed
St. Thomas $ 294700 | $  13,08200 8,829.00 8,000 - ;EJPE"F':’E‘;*,SEﬁLX:d 800071 / Route Revenue
Mar-14 [St-don $ 170,00 | $ 1,949.79 2,463.00 N /\ 2,500 /
St. Croix $ 179900 | $ 343475 6,270.00 6,000 o’ 2000 1aae—""
Total $ 491600 |$  18466.54 17,562.00 )
St Thomas $ 353100 | $ 911850 8,082.00 4000 \/ —e—St. Thomas Fixed 1500 ~®=St John Fixed
St. John $ 113200 |$ 179.68 3,424.00 = Route Ridership Route
Apr-14 [St-Johr : : : /’—.—.—.\'/-\f\ 1,000 Ridership
St. Croix $ 200200 | $ 3347.50 6,403.00 2,000
Total $ 666500 |$ 1264568 17,909.00 / 500 /
St. Thomas $  2097.00 | $ 273650 5,788.00 04 L ‘ o _ -
St. John $ 25400 | $ 202810 2,839.00
3 Mayld s croix $ 201900 [$ 333050 6,403.00 R S I T P R B N
Total $ 437000 |$ 8,095.10 15,030.00 S N S T & &S
St. Thomas $ 288000 | $ 3,159.50 7,670.00
Jun-ia |Stonn $ 558,00 | $ 1,869.79 2,896.00
St. Croix $ 204100 | $ 4,001.50 7,233.00 8000 25,000
;rtmTahlmnaS $ 547900 |$ 903079 17,799.00 oo | —B-St Croix ADA —aTerritorywide
St John : Revenue 20,000 ADA Revenue
Jul-14 St Croix 6,000 -
Total $ - $ - - 5,000 —#—St. Croix Fixed 15,000 ——Territorywide
St. Thomas 4000 A goute Fixed Route
St. John 4 T \ evenue Revenue
4 AUGLA st Croix 3000 \ / \/ \ T \\ o 10,000
Total $ ~ $ _ ~ . —&—St. Croix Fixed —e—Territorywide
St. Thomas 2,000 Route Fixed Route
St. John W Ridership 5000 Ridership
Sep-14 |20 1,000
St. Croix \
Total $ - $ - - 0 . = 0
St. Thomas $ 2515100 |$ 5767062 77,082.00 5 > . o
Total Fiscal Year |St-30hn $ 532810 |$ 1692113 28521.00 & \\04’\ & & & « & & IS
St. Croix $ 1967625 |$ 2991550 59,415.00
Territorywide | $§ 5015535 | $  104,507.25 165,018.00

C:\1-Projects\US Virgin Islands\2-USVI Comp Transit\Revenue & Ridership



Appendix D
Operating Cost Estimates



ST CROIX

* Federal Transit Administration, 2012 National Transit Database

Notes
1.) GIS Based analsyis, 2014

2.) Travel time route observations, April 2014

3.) VITRAN Bus Schedule

X Round Trip Route Travel Speed Round Trip Cycle Time X Weekday Frequency Weekdays Annual Revenue
St Croix 101 Buses Required 3 Weekday Trips Annual Revenue Miles
Length (miles)* (miles per hour)? (minutes) q Weekday Hours (minutes)? Y Trips (Mon - Sat) Hours
=
=
g AM/PM 37.6 11.45 217 3 15 90 10 307 115432 11094.4
]
115432.0 11094.4
X Round Trip Route Travel Speed Round Trip Cycle Time X Weekday Frequency Weekdays Annual Revenue
St Croix 101 Buses Required 3 Weekday Trips Annual Revenue Miles
2 Length (miles)* (miles per hour)? (minutes) o Weekday Hours (minutes)® VTP (Mon - sat) Hours
2
38
g- Improve H/W from 90 to 45 min 37.6 11.45 217 5 15 45 20 255 191760 18430.4
T
191760.0 18430.4
Round Trip Route Travel Speed Round Trip Cycle Time Weekday Frequency Weekdays Annual Revenue
St Croix 103 Buses Required 3 Weekday Trips Annual Revenue Miles
Length (miles)" (miles per hour)? (minutes) q Weekday Hours (minutes)® v TP (Mon - sat) Hours
=
=
g AM/PM 37.6 11.45 217 3 15 90 10 307 115432 11094.4
]
115432.0 11094.4
" Round Trip Route Travel Speed Round Trip Cycle Time . Weekday Frequency Weekdays Annual Revenue
2 St Croix 103 Buses Required Weekday Hours® Weekday Trips Annual Revenue Miles
8 Length (miles)" (miles per hour) (minutes) q feekday Hours: (minutes)® Y Trip: (Mon - Sat) Hours
g- Improve H/W from 90 to 45 min 37.6 11.45 217 5 15 45 20 307 230864 22188.8
T
230864.0 22188.8
" Round Trip Route Travel Speed i i . Weekday Frequency
St Croix 302 P ) P 2 Round Trip Cycle Time Buses Required Weekday Hours® v q3 4 Weekday Trips Weekdays Annual Revenue Miles Annual Revenue
2 Length (miles) (miles per hour)’ (minutes) (minutes) Hours
B AM/PM 19.1 25.32 50 1 14.5 90 10 307 56712.11 2464.0
ol
Travel speed is average speed between East and West route Totals: 56,712.1 2464.0
N Round Trip Route Travel Speed Round Trip Cycle Time N Weekday Frequency Weekdays Annual Revenue
k=1 3 7
g St Croix 302 Length (miles)! (miles per hour)? (minutes) Buses Required Weekday Hours’ (minutes) Weekday Trips (Mon - sat) Annual Revenue Miles Hours
g- Extend Route/60 min H/W 20.8 25.32 54 2 14.5 45 19 307 123395.58 5361.3
T
Travel speed is average speed between East and West route Totals; 1233956 53613
Round Trip Route Travel Speed Round Trip Cycle Time . Weekday Frequency Weekdays Annual Revenue
St Croix 2A Buses Required 3 Weekday Trips Annual Revenue Miles
Length (miles)* (miles per hour)® (minutes) o Weekday Hours (minutes)® VTP (Mon - sat) Hours
=
=
g AM/PM 233 11.45 61 1 13.83 90 9 307 65952 2865.5
]
Travel speed is average speed between East and West route Totals: 65,9516 2865.5
Round Trip Route Travel Speed Round Trip Cycle Time 5 | Weekday Frequency Weekdays Annual Revenue
St Croix 2A Buses Required Weekday Trips Annual Revenue Miles
3 Length (miles)* (miles per hour)? (minutes) o Weekday Hours (minutes) VP (Mon - sat) Hours
4
8
g- Extend Route/60 min H/W 26.7 11.45 154 4 145 45 19 307 158235.9867 15201.7
a
Travel speed is average speed between East and West route Totals: 158,236.0 15201.7
Round Trip Rout
3 Christiansted Circulator ound Trip Route Travel Speed Round Trip Cydle Time| g ¢ pequired Weekday Hours | "VeeKdY Freauency |\, day Trips Weekdays Annual Revenue Miles|  ATMUa! Revenue
8 Length (miles) (miles per hour) (minutes) (minutes) (Mon - Sat) Hours
g- New Route 12.6 11.00 75 2 15 45 20 307 77180 7718.0
a
Travel speed is average speed between East and West route Totals: 77,179.8 7718.0
Round Trip Rout
3 Fredriksted Circulator ound Trip Route Travel Speed Round Trip Cydle Time| g ¢ pequired Weekday Hours | "VeeKdY Freauency |\t day Trips Weekdays Annual Revenue Miles|  ATMUa! Revenue
8 Length (miles) (miles per hour) (minutes) (minutes) (Mon - Sat) Hours
g- New Route 8.5 11.00 51 2 15 45 20 307 52067.2 5206.7
a
Travel speed is average speed between East and West route Totals: 52,067.2 5206.7
Vitran Routes Revenue Hours Cost per Revenue Hour* Revenue Miles Cost pi;;i:venue Operations Cost | No of Buses Required
2 St Croix 101 11,094 $167.21 115432 $12.98 $3,353,399 3
E St Croix 103 11,094 $167.21 115,432 $12.98 $3,353,399 3
& St Croix 2A 2,865 $167.21 65,952 $12.98 $1,335,184 1
St Croix 302 2,464 $167.21 56,712 $12.98 $1,148,132 1
Total 27,518 $167.21 353,528 $12.98 $9,190,113 8
Vitran Routes Revenue Hours | Cost per Revenue Hour* |  Revenue Miles Cost p‘;; ‘T:"e"”e Operations Cost | No of Buses Required |  Additional Buses
St Croix 101 18,430 $167.21 191,760 $12.98 $5,570,793 5 2
8 St Croix 103 22,189 $167.21 230,864 $12.98 $6,706,798 5 2
4
8_ St Croix 301 5,361 $167.21 123,396 $12.98 $2,498,132 2 1
g St Croix 2A 15,202 $167.21 158,236 $12.98 $4,595,781 4 3
Christi Circulator 7,718 $167.21 77,180 $12.98 $2,292,317 2 2
Fredriksted Circulator 5,207 $167.21 52,067 $12.98 $1,546,448 2 2
Total 74,107 $167.21 833,503 $12.98 $23,210,270 20 12
| Change 46,589 | 479,975 [ [s 14,020,156 | 12




ST JOHN

* Federal Transit Administration, 2012 National Transit Database

Notes

1.) GIS Based analsyis, 2014

2.) Travel time route observations, April 2014
3.) VITRAN Bus Schedule

Round Trip Route Travel Speed Round Trip Cycle Time . 3 Weekday Frequency . Weekdays Annual Revenue Annual Revenue
St John 108/109 . Buses Required Weekday Trips .
Length (miles)* (miles per hour)? (minutes) 4 Weekday Hours (minutes)® yirp (Mon - Sat) Miles Hours

AM/PM 23.7 16.57 95 2 15.16 60 15.16 307 110488.8 7334.0
g 110488.8 7334.0
@
b

Cost per Revenue
Vitran Routes Revenue Hours P Revenue Miles Cost per Eevenue Operations Cost
Hour* Mile
St John 108/109 7,334 $167.21 110,489 $12.98 $2,660,467
Total 7,334 $167.21 110,489 $12.98 $2,660,467
Round Trip Route Travel Speed Round Trip Cycle Time . 3 Weekday Frequency . Weekdays Annual Revenue Annual Revenue
St John 108/109 . Buses Required Weekday Trips .
Length (miles)* (miles per hour)? (minutes) q Weekday Hours (minutes)® virp (Mon - Sat) Miles Hours

Shorten Route - Improve H/W from 60 to 30

mins 22.7 16.57 90 4 15.16 30 30.32 307 210924.7 14000.8
©
2 210924.7 14000.8
2
<l

Cost per Revenue

= Vitran Routes Revenue Hours pHour* Revenue Miles Cost pe’\;iF:eevenue Operations Cost Additional Buses

108/109 14,001 $167.21 210,925 $12.98 $5,078,870

Total 14,001 $167.21 210,925 $12.98 $5,078,870 2

Change 6,667| 100,436] 0| $ 2,418,403 |




ST THOMAS

Round Trip Route

Travel speed

Round Trip Cycle Time

Weekday Frequency

‘Annual Revenue

‘Annual Revenue

* Federal Transit Administration, 2012 National Transit Database

Notes
1) GIS Based analsyis, 2014

2) Travel time route observations, April 2014

3) VITRAN Bus Schedule

o St Thomas 201 Buses Required | Weekday Hours® Weekday Trips Weekdays
£ Length (miles)" (miles per hour” (minutes) q eekday Hours (minutes)® v v Miles Hours
3 AM 81 2 1 11 255 3549.6 377.4
R 128 1035 81 2 3 55 33 255 10648.8 11322
14198.4 1509.6
St Thomas 201 unday) Round Trip Route. Travel Speed Round Tip ycle Tmel o "c 0 Sunday Hours Sunday Freguency Sunday T Sundays “Annual Revenue ‘Annual Revenue
= Length (miles) (miles per hour) (minutes) (minutes) Miles Hours
ﬁ AM 128 10.35 81 2 1 11 52 7238 76.9
5 [ 128 1035 81 2 3 55 33 52 21715 2308
2895.4 307.7
Round Trip Route Travel Speed [Round Trip Cycle Time| 5 | Weekday Frequency Annual Revenue Annual Revenue
=
£ StThomas 101 Length (miles)" (miles per hour)? (minutes) BusesRequired | - Weekday Hours (minutes)’ Weekday Trips Weekdays Miles Hours
& [awem 115 500 % DIV/0! 113 #DIv/0L 255 #DIv/0L DIV/0!
#DIV/0! DIV/0!
= homas 100 Round Tip Foute TravelSpeed —[round Tip e el oL T T T WeekdRy FO | ek s eekays Annual Revenue | Annual Revenue
£ Length (miles) (miles per hour)’ (minutes) (minutes) Miles Hours
2 [awpm 148 8.00 122 2 13 5 104 255 30355.68 54114
&
30355.7 sa114
Round Trip Route Travel Speed Round Trip Cycle Time Weekday Frequency Annual Revenue | Annual Revenue
) s B
3 St Thomas 102 Songth () (i permoun minates) Buses Required | Weekday Hours mutesy Weekday Trips Weekdays Ve e
g
&O' AM/PM 148 8.00 122 3 13 45 173 255 65592.8 9019.0
65592.8 9019.0
Round Trip Route Travel Speed Round Trip Cycle Time . | Weekday Frequency Weekdays Annual Revenue | Annual Revenue
T
o StThomas 301 Length (miles)* (miles per hour)? (minutes) Buses Required Weekday Hours (minutes)® Weekday Trips (Mon - Sat) Miles Hours
2 AM/PM 195 7.42 174 2 13.58 120 7 307 407317 6038.2
&
Travel speed is average speed between East and West route Totals: 40,732 6038.2
Round Trip Route Travel Speed Round Trip Cycle Time| . | Weekday Frequency Weekdays Annual Revenue | Annual Revenue
T
= StThomas 401 Length (miles)* (miles per hour) (minutes) Buses Required Weekday Hours (minutes)® Weekday Trips (Mon - Sat) Miles Hours
2 AM/PM 27.1 10.00 179 2 13.16 140 5.64 307 46992.4 5169.2
&
46992.4 5169.2
Round Trip Route. Travel Speed Round Trip Cycle Time| .| Weekday Frequency Weekdays “Annual Revenue ‘Annual Revenue
T
3 StThomas 401 Length (miles)" (miles per hour) (minutes) Buses Required Weekday Hours (minutes)® Weekday Trips (Mon - Sat) Miles Hours
g_ Improve H/W from 80 to 40 mins 27.1 10.00 5 13.16 40 19.74 307 164473.3 18092.1
15
a
164473.3 18092.1
Round Trip Route Travel Speed Round Trip Cycle Time . | Weekday Frequency Weekdays Annual Revenue | Annual Revenue
T
g StThomas 501 Length (miles)* (miles per houn? (minutes) BusesRequired | - Weekday Hours (minutes)? Weekday Tips (Mon - sat) Miles Hours
£ [wrw 169 10.00 111 1 1333 120 7 307 344982 37948
Travel speed s average speed between East and West route Totals: 344982 37948
Round Trip Route Travel Speed Round Trip Cycle Time - [ Weekday Frequency Weekdays Annual Revenue | Annual Revenue
St Thomas 501 Buses Required Weekday H ‘Weekday Trips
3 Length (miles)’ (miles per hour)” (minutes) d eekday Hours (minutes)® v TP (Mon - sat) Miles Hours
S [Improve HIW from 2hrs to 60 mins 10.00 111 2 1333 60 13 307 68996.3 75896
s
&
Travel speed s average speed between East and West route Totals: 68,9963 75896
Round Trip Route Travel Speed Round Trip Cycle Time . | Weekday Frequency Weekdays Annual Revenue | Annual Revenue
T
g StThomas 601 Length (miles)* (miles per houn? (minutes) BusesRequired | - Weekday Hours (minutes)® Weekday Tips (Mon -sat) Miles Hours
g AM/PM 165 10.00 109 1 1192 120 6 307 30227.0 3325.0
&
Travel speed is average speed between East and West route Totals: 30,227.0 33250
0166666667
Round Trip Route. Travel Speed Round Trip Cycle Time| .| Weekday Frequency Weekdays “Annual Revenue ‘Annual Revenue
St Thomas 601 Buses Required | Weekday H Weekday Trips
3 Length (miles)" (miles per hour)” (minutes) q eekday Hours (minutes)® v (Mon - sat) Miles Hours
g_ Improve H/W from 2hrs to 45 mins 109 3 1192 16 307 80605.3 8866.6
15
a
Travel speed is average speed between East and West route Totals: 80,605.3 8866.6
Vitran Routes Revenue Hours | Cost per Revenue Hour* Revenue Miles CostperRevenue | - o tions Cost | No of Buses Required
St Thomas 201 14,922 $167.21 14,922 $12.98 $2,688,838 2
St Thomas 101 s167.21 5128
é St Thomas 102 5411 $167.21 39,356 $12.98 $1,415,678
2 [stThomas 301 5038 s167.21 20732 51298 $1538.343
w St Thomas 401 5,169 $167.21 46,992 $12.98 $1,474,296
St Thomas 501 3795 s167.21 34,498 51298 51082315
St Thomas 601 3,325 $167.21 30,227 $12.98 $948,314
|Total 38,661 $167.21 206,727 $12.98 $9,147,784 1
Vitran Routes Revenue Hours | Costper Revenue Hour* |  RevenueMiles | C%t "‘i;s:ve"“e Operations Cost | No of Buses Required | Additional Buses
- St Thomas 102 9019 $167.21 65592.8 $12.98 $2,359,463 3 1
g [stmhomsszo1 14,022 s167.21 14,022 51208 52,668,838 0
g- St Thomas 401 18,092 $167.21 164,473 $12.98 $5,160,037 5
& [strhomassor 759 s167.21 68,096 51208 52,164,629 2
St Thomas 601 8,867 $167.21 80,605 $12.98 $2,528,837 3
|Total 49,470 328,997 $12,542,342 10 6
Change 10810 | 122210 | [5__3394557] ]






